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Introduction by the Chair
This year marks a number of “firsts” in the history of our community.
(1) The UNA Board finally passed the first UNA bylaws (one on noise control
and another on enforcement and dispute). When the UBC Board of Governors
approves them, the UNA will be able to act more like a municipal government.
(2) With the assistance of the provincial Ministry of Transportation
and Infrastructure and UBC, the UNA has established interim parking
regulations that are now being enforced by BC Commissionaires.
(3) A fifth elected Resident Director may be added to the UNA Board as an
additional 1,500 residential units are completed in the UNA neighbourhoods.
(4) UNA and UBC have approved plans for a new Community Centre in
Wesbrook Place and a new Skateboard Park on Thunderbird Boulevard.
(5) This year even saw the creation of a society called OUR (Organization of
UTown Residents) that ran a slate of candidates for the UNA Board elections.
This year also saw the inauguration of a new kid’s playground in Chancellor Place,
the addition of Nobel Park in Wesbrook Place, the approval and construction of a
hospice on Stadium Road, the approval of an artificial turf playing field next to the
soon to be opened University Hill Secondary School in Wesbrook Place by UBC, UNA and the Vancouver School Board, and
the creation by the UBC Board of Governors of a Working Group to review neighbourhood planning in the UBC campus
and future governance options for our five communities. The UNA Board also approved a survey of UNA residents to
gather demographic and socio-economic data as well as information on people’s views about future governance options.
I have been a UTown resident for about 20 years and have witnessed many exciting changes in that time. I have
participated in community events ranging from neighbourhood garage sales in Hampton Place to the rousing Barn
Raising and colourful Lunar New Year festivities in Hawthorn
Place. Like other long-time residents, I have waited for almost
two decades but, finally, we have a large grocery store, a bank,
As residents interested
a sports shop, a coffee shop, a frozen yogurt place, even a
in the creation of a
sushi joint in our neighbourhood. Things are looking good.
To me, however, the most striking changes in our neighbourhoods
vibrant, diverse and
have not been the physical changes but the social changes in
sustainable community,
people’s lives as our population grows to more than 8,000.
It is natural that as our community grows, residents go through
we look forward to
a transition from close interpersonal relations among neighbours
the establishment of
to more formalized dealings among individuals who barely
a governance system
know each other. The challenges that face our community will
be rooted in how we deal with the qualitative changes involved
that will enhance our
in this transition. As residents interested in the creation of a
quality of life.
vibrant, diverse and sustainable community, we look forward to
the establishment of a governance system that will enhance our
quality of life. Our continued participation in community activities
and support for the UNA will be the best means to achieve that.

Prod Laquian
Prod Laquian
President and Chair

www.myuna.ca | UNA Annual Report 2012 | Page 3

Board of Directors

Top left to right: Kiran Mahal, Erica Frank, Nancy Knight, Mankee Mah, Ian Burgess
Bottom left to right: Prod Laquian, Thomas Beyer

The UNA Board of Directors is comprised of 4 residential directors elected by UNA members, 2 directors from UBC
and 1 director from the Alma Mater Society (AMS). Elected directors hold office for 2 years and can be re-elected to
the board for two consecutive terms of office. The directors nominate a Chair/President, Vice Chair and Treasurer/
Secretary at the first meeting of the new board. The election for directors takes place at the Annual General Meeting
held in September of each year.

Prod Laquian

President and Chair
Elected Resident Director
Email: board.chair@myuna.ca

Thomas Beyer

Treasurer and Secretary
UBC Appointed Director
Email: ian.burgess@ubc.ca

Elected Resident Director
Email: erica.frank@ubc.ca

Mankee Mah

Vice Chair
Elected Resident Director
Email: board.vicechair@myuna.ca

Ian Burgess

Erica Frank

Matt Parson (2011 - 2012)
Kiran Mahal (2012 - 2013)

AMS Appointed Director
Email: vpacademic@ams.ubc.ca

Elected Resident Director
Email: mmah205@gmail.com

Nancy Knight

UBC Appointed Director
Email: nancy.knight@ubc.ca
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Community Engagement
The University Neighbourhoods Association (UNA)
engages its residents in many ways. There are an
estimated 8,000 residents who now live in the five
neighbourhoods of the UNA. These residents come
from every age demographic - from the very young to
the very old. They are the faculty, staff and students of
UBC, and there are also those who have chosen to live
on the campus of a world-renowned university even
though they may not have a formal affiliation with it.
UNA residents come from every corner of the globe and
bring their interests and passions to the community.
These are the people that the (UNA) engages in
building our community. And because of their diverse
interests, their skill sets, talents and expertise, the
UNA is committed to providing opportunities for the
community to become involved.

Community Engagement is
the process of involving, at
various levels of participation,
empowerment and capacity,
groups of citizens affiliated by
geographic proximity and/or
special interest and/or similar
situations to address issues
affecting the well being of
those citizens 1

In 2011 / 2012, the UNA saw a great many accomplishments. These
were achieved by the pooled resources of the people who live here and
who care deeply for their community. The UNA also acknowledges the
contributions of our community partners, the largest of which are the
University of British Columbia and UBC Properties Trust.

Manitoba Family Services and Housing, “Community Engagement Framework”, 2008, www.gov.mb.ca/fs/ce/pubs/community_engagement_framework_May08.pdf

1
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UNA Accomplishments
Bylaws and Regulations
For the first time in UNA history, two municipal-like bylaws have been approved and will be implemented in the
neighbourhoods. The Neighbours’ Agreement 2008 always envisioned the development of bylaws. With the assistance
of volunteers and professional legal expertise, the Board of Directors of the UNA, over a number of years, worked on
the language of the bylaws. It has been a learning experience for everyone involved, but now that the Enforcement and
Dispute Bylaw and Noise Bylaw have been approved by the UBC Board of Governors, other bylaws can follow more quickly.
The current UNA Board thanks all the volunteer bylaw development committees and former Boards who worked on this
important milestone.
As many know, the roads within the UNA neighbourhoods are dedicated roads to the
province under the jurisdiction of the Ministry of Transportation and Infrastructure
(MOTI). With the support of the MOTI, the UNA has been able to implement a set of
interim parking rules in the neighbourhoods that has finally allowed the community to
have a say in who parks on our roads. Although not perfect, nor final, these regulations
can be fine-tuned to better serve the needs of residents. One day, the UNA hopes to
have a Parking Bylaw, which will require a legislative change to accomplish.

Governance - the Future
The UNA has a very unique governance model. The UNA Board of Directors
encourages and welcomes the comments and opinions of residents on the
future of our community. To assist residents in understanding the choices
they have in the future, the UNA Board commissioned Jim Taylor, former UNA
Board Chair, lawyer and long time resident of the UNA, to write Governance
Options for UNA Residents, a comprehensive analysis of governance options.
This highly detailed and thoughtful examination of governance options is a
must read for all residents interested in how the community might evolve in
the future. The Board is indebted to Jim for taking on this massive task.

History - the Past
And to understand where a community is going,
it must also understand where it came from. The
UNA Board of Directors asked all its former Chairs
and Directors to contribute to the UNA History
and Fact Binder. This document is a compilation of
all important milestones in the history of the UNA
and describes critical points in the evolution of the
UNA. The UNA History and Fact Binder is an ongoing project that will be added to as milestones are
reached in the future.
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Sustainability
The UNA remains committed to the principles of sustainability and in 2011 / 2012
expanded our sustainability programming. Over 70,000 kg organics were diverted in
2011 – an increase of 23% from the year before. The UNA Modo car share program
added two cars for a total of 7 vehicles in UNA neighbourhoods, and launched a $100
membership incentive exclusive to UNA residents. The UNA piloted a free residential
energy audit program, working with students of UBC’s Clean Energy Research Centre.
And once again, the UNA hosted a number of sustainability events that included a yard
sale, e-waste drop off and Earth Day programs. Sustainability principles are practiced
at all UNA events with the objective of hosting and promoting waste free events.

Arts, Culture and Recreation
The UNA’s Old Barn Community Centre focused on program diversity and growth this year. Programs were balanced to
deliver a mix of social, recreation, and culture to all age groups. Programming became more accessible for community
users by increasing the delivery of free programming which made up 39% of the programs offered to the community.
The UNA expanded programming for newcomers by increasing the number of ESL classes and creating a Newcomer Parent
Support Group and a Multicultural Women’s Support Group. The UNA’s Multicultural Committee initiated the Social
Fitness and Canadian Social Studies groups to help newcomers from all cultural backgrounds meet their neighbours. The
2nd edition of the Newcomers Guide provided an introduction to the local services and resources. Recognizing that many
newcomers come from abroad, the UNA provided a separate section for new immigrants that introduced the settlement
services available to them. The Newcomers Guide is published in English, Chinese and Korean.
Collaborative programming contributed significantly to programming growth. The Old Barn partnered with S.U.C.C.E.S.S.,
the Vancouver School Board Settlement Workers in School (SWIS), Kits Neighbourhood House and UBC Campus and
Community Planning (C+CP) to bring external funding and the expertise required to develop new programs that meet the
diverse needs of the community.
Engaging UNA youth has been one of the primary focuses for the UNA. We are pleased to see a significant increase in
participation in the youth leadership program (60%) and youth fitness program (100%). The UNA sponsored the Community
Youth Band and Youth Fitness – two initiatives from the UNA Multicultural Committee.
Sometimes, the UNA acts more as a convener in the community-building process. The UNA has many community volunteer
committees that are annually given special funding to initiate and plan activities that meet interests of the community. Our
most active committees include the Multicultural Committee, the Community Garden Committee, which opened a third
community garden in Nobel Park this spring, the Plant Stewardship Committee, and the Children’s Garden Committee.
The UNA partnered with UBC Campus and Community Planning to fund the UTown@UBC Community Grants program
that awards grants of up to $1,000 for projects that contribute to the social vibrancy of the campus community. As of
spring 2012, over $23,000 has been awarded to various community projects.
Some projects by UNA residents include Canadian Social Studies Workshop,
Community Youth Band, Youth Summer Fitness Club, Children’s Garden, Sharing
Youth Experiences, and Green UBC Lipdub.
The UNA holds a series of annual celebrations and one-off events that
give residents many great opportunities to celebrate collectively with their
neighbours. More than 4,000 residents participated in UNA special events
including the very popular annual Barn Raising, Lunar New Year Celebration and
the Evening in the Park concerts.
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Volunteerism
Volunteerism is a critical component of community building. By establishing a dedicated position to community
engagement and volunteer coordination, UNA residents contributed over 2,000 volunteer hours to programming
and events in 2011 / 2012. Volunteer hours by adults increased to 30% of total volunteer hours from 11% in 2008.
The UNA connected our volunteers with other programs throughout campus and in the City of Vancouver. Many
organizations were very impressed with the enthusiasm of UNA volunteers, and our volunteers truly enjoyed the
variety of new opportunities. By offering more volunteer opportunities, the number of youth volunteer hours has
increased by 49% in 2011.

Consultation
The UNA can only progress by obtaining and listening to the community. Residents can provide direct feedback at the
monthly Board Meetings, Bylaw and Budget Public Consultations, and the many Open Houses that occur throughout
the year. In early 2012, the UNA conducted a Program Needs Assessment (PNA) for residents of the UNA and other
users of the Old Barn Community Centre to increase our understanding of the residents’ recreational, educational
and physical fitness needs. The PNA included an online survey and focus group discussion for newcomers, youth,
parents, adults and retired residents. The results of the PNA will assist the UNA to develop services and programs at
The Old Barn Community Centre as well as help guide the program planning for the new Wesbrook Place Community
Centre, scheduled to open in early 2014.
The Wesbrook Place Community Centre Working Group met regularly throughout the year to develop the program
for the new 30,000 sq ft community centre that will be the hub of Wesbrook Place. Residents from all five UNA
neighbourhoods, staff and design professionals are currently refining the design of the building.
To support sustainability planning, the UNA created a number of working groups composed of residents, UNA Board
members and staff. The Waste and Water Action Plan working group collaborated with UBC to develop a set of
goals and actions relevant to the UNA community that is part of
a campus-wide waste and water reduction plan. A sub-group
of the Wesbrook Community Centre Working Group developed
sustainability design objectives for our new community centre,
while the REAP Working Group reviewed UBC’s green building
standards for UNA residential buildings.
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Communications
The UNA has established an extensive set of communication tools consisting of websites, social media, a weekly email
newsletter, posters, bulletin boards, sandwich boards, program guides and The Campus Resident monthly newspaper.
These provide UNA residents with up to date information on a daily, weekly and monthly basis. On the www.myuna.ca
website, residents can read the materials to be presented to the UNA Board of Directors prior to their Board Meetings.
The agendas, minutes, financial statements, auditor’s reports are available for all past meetings as well. A recent
upgrade of the UNA website enhanced the ease of navigation.
The myuna announcements – the UNA’s weekly email newsletter with over 1,800 subscribers - has an average open
rate of 43% and click rate of 11%, compared to the industry average of 11.4% open rate and 3% click rate. The Campus
Resident published monthly is delivered to 10,000 homes in the area. The Old Barn Community Centre has its own
website (www.oldbarn.ca) where residents can learn about programs and services. Both the UNA and the Old Barn
have Facebook pages where the community can post comments and share their thoughts.
To assist ESL residents in the
community, the UNA published many
important parts of our publications in
multiple languages – English, Chinese
and Korean. Our UNA staff provide
services in 7 different languages
including English, French, Mandarin,
Cantonese, Farsi, Korean, and Spanish.

Published monthly by the
University Neighbourhoods Association

email - advertising@myuna.ca for information

Join us on FACEBOOK!
The Old Barn Community Centre
and the

The University
Neighbourhoods Association
Keep up to date with the latest news, public
serviceannouncements, events, and The Old
Barn Community Centre’s programming!

Signing up for the weekly

UNA e-Newsletter
is the best way to stay informed of the
news and activities happening in the
UNA community and on UBC campus.

www.myuna.ca/about-us/enewsletter/
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Community Volunteer Recognition
The success of our community is only made possible by the enormous assistance of community volunteers. They have made
a wonderful contribution to our community, and we greatly appreciate their commitment to the UNA. As well, we apologize
for any names we may have missed, and graciously thank everyone for their efforts.
Aaron Kopelow
Aaron Qi
Alan Chen
Albert Xing
Alfred Xing
Alice Bradley
Alice Jin
Alice Kim
Alice Yuan
Amily Yao
Andrew zhang
Anita Chiu
Anna Chen
Anna Zhang
Annie Han
Armita Shadgan
Audrey Hao
Aura Cao
Bahar Heravi
Becky Xu
Benjamin Oh
Bennett Oh
Bill Huang
Bonnie Duff
Brenda Stewart
Bruce Zhang
Candice Chen
Cara Jin
Caroline Chu
Caroline Gao
Charli Jin
Chen Qing
Chen Wang
Cherrie Kwok
Chris Lim

Claire Chen
Claire Shao
Claire Shen
Daisy Qiao
Dan Xiao
Danwei Ma
Dee Wang
Dilan Perera
Donovan Zhao
Edward Chang
Eliot Escalona
Eric Kim
Erica Song
Erica Zhu
Eugene Xie
Eustina Na
Fahim Salam
Farha Khan
Ferrero Zhang
Florence Luo
Frank Zhu
Gina Guo
Glen Lockhart
Gloria Zhang
Harini Rajagopal
Haske Sumaila
Heather Friesen

Henry Deng
Hye Young
Inpio Lee
Ivan Zhou
Ivy Ding
Jacqueline Yang
Janet Lu
Janice Mok
Jasmine Yang
Jason Ye
Jeffery Chen
Jena Leung
Jenny Xu
Jessica Liang
Ji Eun Park
Jiang Shao
Jim Taylor
Jimin Choi
Jinyi Ye
Joanne Lee
Jody Kim
Juajarungjai Net
Judy Taylor
Julia Yu
Julia Zhang
Julianne Lee
Julie Cao
Justin Shin
Justin Wang
Kathy Regelous
Katrina Zhou
Kay Trenker
Kaylie Hu
Kerrie Zhang
Kevin Shin

Kristy Xiao
Lily Chen
Lina Li
Linda Song
Lior Sitkovsky
Lucy Shi
Luke Qi
Madelaine Li
Mai Vo
Mary Xu
May Xing
Michelle Fan
Michelle Feng
Michelle Row
Mike Park
Min-ha Kim
Misaki Abe
Monique Wu
Mostafa Aly
Nancy Wu
Nicole Fitzsimon

Niki Wong
Paris Chen
Pat Moore
Patti Shane

Pauline Hong
Peter Li
Phoebe Chen
Qing Cheng
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Reihaneh Noorbakhsh
Ryan Lo
Ryan Xia
Sabrina He
Sam Huang

Sandra Price-Hosie
Sandy Zeng
Sara Zhang
Sean Yi
Seo Young
Sherry Chen
Sherry Guo
Sibel Tezok
Steven Zhou
Sujin Park
Sun Nee Tan
Sunmi Park
Susan Cheng
Susan Yu
Taylor Chau
Theodore Lau
Tim Yu
Veronica McCaffery
Vincent Tu
Virginia Su
Wanning Luo
Wenby Zhuo
William Jang
Xiao Dan
Yelena Zhao
Yiding Jiang
Ying Ni
Ying Zhou
Yumin Choi
Yusuf Liu
Yvonne Li
Zoe Li
Zoe Todd

A Message of Appreciation
The UNA Board of Directors, residents and staff have been so fortunate to have had the talents of Mankee Mah and Prod
Laquian - two committed and determined directors on the UNA Board. We’re sorry to see them go, but so appreciative
that we’ve been able to utilize their skills, talents and expertise for the benefit of the residents in our community.

Prod Laquian

UNA Director 2008 - 2012
UNA President and Chair 2011-2012
Prod Laquian has lived in Hampton Place for nearly twenty years,
contributing to the UBC community throughout his time here. Prod
loves thinking about community – a passion that started many years
ago in his native Philippines. His expertise in community planning
(professor emeritus from UBC SCARP) has been an invaluable asset
to the UNA. For the past four years he has served as an elected
UNA director, and for the last year, as the Chair and President.
We’re going to miss his responsive leadership.

Mankee Mah

UNA Director
2010 - 2012

Mankee Mah, also a long time resident of the UNA in Hawthorn Place, brought her
commitment to campus living to the UNA Board. Mankee’s volunteer experience in
schools and sports, and her professional expertise with Information Technology brought
a valuable skill set to the Board. Mankee chaired the Governance Standing Committee
and through her thoughtful and unwavering approach, the UNA Board has implemented
a number of corporate governance policies that will guide UNA Boards in making
decisions long into the future.

On behalf of the Board, staff, and all UNA residents, I want to wish Prod and Mankee all the best, and to convey to
them our thanks and appreciation for their dedicated service to the community.

Erica Frank
Resident Director

on behalf of the UNA Board of Directors
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2012/13

Services Levy and
Operating Budget
UNA Operating Budget 2012/13 =
$4.21 Million
Community
Access
15%

erv
tion S ices
a
e
cr
Re

Community
Programming
8%
Special Projects &
Community Support
11%

23%

Sustainability
2%

Operations &
Administration
27%
Engineering
Services
35%

Contingency
2%

The Services Levy you pay to UBC is administered
by the University Neighbourhoods Association
(UNA) to provide municipal-like services and to
maintain municipal-like reserves on your behalf.
The UNA Board of Directors prepares its annual
operating budget before the Services Levy is
calculated. The Services Levy to be collected in
2012 is estimated at $4.13 million. The UNA has
allocated $3.74 million of this amount in its 2012/13
Operating Budget. The remaining Services Levy
will be allocated to Reserves, with an additional
$57,000 to cover the cost of collecting the Services
Levy and administering the Neighbours’ Fund. The
UNA will generate an additional $470,400 from its
programs and services.

Services Levy Collected in 2012 =
$4.13 Million
Services Levy collection
& Neighbours'
Fund Administration
1%
To be allocated
to Reserves
8%
Services Levy
contributing
to UNA 2012/13
Operating Budget
91%

UNA Operating Budget Expenditure
Engineering Services
Maintenance of public spaces and infrastructure

Community Access
UBC athletic/cultural facilities; the Vancouver Public Library

Community Programming
Programming and operation of the Community Centre

Special Projects and Community Support
One-time projects and community initiatives

Sustainability

Composting, recycling and energy saving programs

Operations & Administration
UNA administrative costs

www.myuna.ca | UNA Annual Report 2012 | Page 38

Neighbours’ Fund Reserves as of

March 2012

The annual Services Levy collected by UBC is deposited into the Neighbours’ Fund
(held separately by UBC from academic funds) to be used for the provision of
municipal-like services and UNA programs. The Neighbours’ Fund also holds
Reserves that are being accumulated to meet the future needs of the community.

Neighbours’ Fund Reserves as of March 2012
=$9.5 Million
Community Access
Reserve 9%

Infrastructure
Replacement
Reserve 39%

Unrestricted
Reserve 13%

Contingency
Reserve 10%

Rate Stabilization
Reserve 14%

Capital
Reserve 15%

Infrastructure Replacement Reserve

to cover the anticipated replacement of roads, lighting, utilities and green space.
Contribution of 2.4% of annual Services Levy. Total required over 100 years: $23.75 million.

Capital Reserve

to cover the anticipated replacement of community centres and play equipment.
Contribution of 1.2% of annual Services Levy. Total required over 100 years: $10 million.

Rate Stabilization Reserve

to guard against unforeseen changes in the City of Vancouver mil rates.
Contribution of 1% of the annual Services Levy to a maximum value of $2 million.

Contingency Reserve

to guard against unforeseen annual operating expenses.
Contribution of 1% of the annual Services Levy to a maximum value of $1 million.

Community Access Reserve

to cover unforeseen increases for access to UBC athletic facilities.

University Neighbourhoods Association
202 - 5923 Berton Ave. Vancouver, BC V6S 0B3
www.myuna.ca 604.827.5158 reception@myuna.ca

