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Report Date: September 14, 2021 

Meeting Date:  September 21, 2021 

From:   Athena Koon, Finance Manager  

Subject:  2022-23 Budget Timeline 

 
SUMMARY 

One of the functions of the Finance and Audit Committee is to work with staff to develop 
the annual budget for submission to the Board for approval. This report summarizes the 
timeline for the creation of the 2022-23 budget.  

 

DECISION REQUESTED 

For Information 

 

DISCUSSION 

The biggest impact on the budget planning cycle this year is the fact that the UNA 
Board of Director elections are taking place mid-way through the process. This will 
affect the amount of time the new Finance and Audit Committee members and UNA 
Board of Directors have to get up-to-speed on the process. 

As per Neighbours Agreement 2020 (NA2020) the UNA budget needs to be submitted 
to the UBC Board of Governors a minimum of 45 days before the end of the fiscal year 
(February 15), but this deadline has typically been extended through until the end of 
March. For this reason, staff are working with UBC as part of the NA2020 amendments 
to change the budget deadline until after our March Board meeting.  

The revised deadline is more reasonable for the UNA, as it provides more time for 
adequate public consultation, and allows for anomalies, such as this fiscal year when 
the budget process will be affected by UNA Board of Director elections.  

The proposed timeline included in this report uses the end of March as the submission 
deadline – noting that the deadline can either be secured through the revamped 
NA2020 or through a request for an extension. 
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The proposed timeline is as follows: 

Approximate Date Assigned To Task 
September Finance Committee Review budget schedule 

September Board Budget schedule to Board for 
information 

September Staff Start departmental budget drafts 
October Staff Compile organizational budget 

November Staff 
Reach out to UBC regarding next 
year’s levy estimates and funding 
needs 

November Finance Committee First review of draft budget 
November Board Board first review of draft budget 

November & December Staff Refinement of draft budget 

January Finance Committee Second review of draft budget and 
recommend budget to the Board 

January Board Recommend budget release for 
public consultation 

February Staff 

Post draft budget and narrative 
information on the UNA website for 
a minimum 2-week period, collating 
all comments received 

March  Finance Committee 
Review public feedback, 
recommend budget to the Board for 
approval 

March  Board Approve draft budget 

March Staff Submit budget to UBC for approval 

 
Because of the UNA Board of Director elections there will be no Committee meetings in 
December. The plan is to have members appointed to the Board committees at the 
December Board meeting and to restart the meetings in January. We have factored this 
into our planning and will try to give the Finance and Audit Committee and UNA Board 
as much exposure to our budget planning before and after the election (i.e., as part of 
any onboarding/board orientation process).  
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The new Finance and Audit Committee and UNA Board will see the draft budget for the 
first time in January, and in order to meet our budget deadlines the UNA Board will need 
to recommend release for public consultation at the January Board meeting.  

Ideally, if a Board member has specific preferences and recommendations for the 
2022/23 budget, they should be addressed ahead of time to the Finance and Audit 
Committee first. Staff can then incorporate the requests and recommendations into the 
draft, instead of having last minute additions at the Board meeting.   

The new Board will be advised of the budget process/timeline as part of their orientation 
– and reminded that they can attend the January’s Finance and Audit Committee 
meeting to provide input.  

 

Financial Implications 
None 

 

Operational Implications 
None 

 

Strategic Objective 

None 

 
Attachments 

None 

 

Concurrence 

None 

 

Respectfully submitted, 

 
 

_____________________________ 
Athena Koon 
Finance Manager 
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_____________________________ 
Sundance Topham 
Chief Administrative Officer 

 


