UNA BOARD OF DIRECTORS MEETING

UNIVERSITY Date: April 18, 2023
NEIGHBOURHOODS Time: 5:30 p.m.

ASSOCIATION Location: Social Room, Wesbrook Community
Centre

AGENDA

A. CALL TO ORDER

B. APPROVAL OF AGENDA
1. Motion: THAT the Board approve the April 18, 2023 Agenda as circulated.

C. APPROVAL OF MINUTES
1. Motion: THAT the Board approve the March 21, 2023 Minutes as circulated. 1

D. DELEGATIONS

None

E. EXTERNAL REPORTS & PRESENTATIONS

1. Campus and Community Planning Report — Carole Jolly, Director of 6
Community Development and Engagement, Campus and Community Planning

2. Electoral Area A Overview Presentation and Area A Report — Electoral Area A
Director, Jen McCutcheon — (Read: Electoral Area Newsletter)

F. REPORTS
1. Management Report — Chief Administrative Officer 9
2. 2022-23 UNA Staff Work Plan — 4th Quarter Update — Chief Administrative Officer 21
3. 2023-24 Staff Work Plan — Chief Administrative Officer 28

Recommendation:

THAT the Board approve the 2023-24 UNA Staff Work Plan.

4. The Campus Resident Print Design and General Update — Communications 37
Manager

5. Newspaper Editorial Committee Director Appointments — Communications 57
Manager

Recommendation:

THAT the Board appoint up to two Directors to the Newspaper Editorial Committee, one of
whom shall be appointed Chair.

6. Infrastructure Replacement Reserve Withdrawal — Roads + Sidewalks/Pathways 69
Condition Assessment — Chief Administrative Officer


https://jenmccutcheon.wordpress.com/monthly-newsletters-ubc-uel-and-quarterly-bulletins/
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Recommendation:
THAT the Board request that UBC

a. Withdraw from the Infrastructure Replacement Reserve and pay to the UNA an amount
equal to the UNA’s expenditures to be incurred (other than GST) for the Roadway
Condition Assessment, which amount is estimated to be approximately $49,000, and

b. Provide the UNA with written confirmation that the Neighbours Fund may be used to
make the payment to the UNA.

AND THAT the Board approve the withdrawal by UBC of a further amount from the
Infrastructure Replacement Reserve equal to 33-1/3% of the amount of GST payable by
UBC in respect of the requested payment to the UNA.

7. Neighbourhood Climate Action Plan (NCAP) — UNA Process — Chief Administrative 83
Officer

8. Governance and Human Resources Committee Update

a. Electronic Voting Consultation Results and Next Steps — Chief Administrative 87
Officer

Recommendations:

THAT the Board direct staff to propose amendments to the existing UNA Bylaws to allow
for electronic voting for Director elections.

AND THAT staff consult with Director Holmes on the drafting of the proposed bylaw
amendments;

AND THAT the proposed changes to the UNA Bylaws be brought forward for Board
consideration, and if approved by the Board, advanced to the 2023 UNA Annual General
Meeting (AGM) for consideration by UNA members.

9. Finance & Audit Committee Update

a. Fiscal 2022/23 - Year End Audit Plan — Finance Manager 102
b. Appointing an Auditor for the next Annual General Meeting (AGM) — Finance 105
Manager

Recommendation:

THAT a motion approving Johnsen Archer LLP as the UNA’s Auditor be placed on the
agenda for the 2023 Annual General Meeting.

c. Insurance Update — Impact of Municipal Services Takeover — Chief Administrative 114
Officer

d. UBC BOG Budget Report — Finance Manager 117
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10. Land Use Advisory Committee Update

a. Eagle Coning and UBC Development Process — Chief Administrative Officer 124
Recommendation:

THAT the UNA Board send the attached letter concerning the impact of development on
the eagle’s nest located adjacent to Lot 6, to Michael White, Associate Vice-President,
Campus + Community Planning, with copies to MLA David Eby, UBC Properties Trust
and the UBC Board of Governors and authorize the Board Chair to sign the letter.

11. Community Engagement Advisory Committee Update

a. January 19, 2023 Approved Minutes 128

12. Neighbours’ Agreement Committee — Director Holmes — Oral Update

G. UNFINISHED BUSINESS

None

H. NEW BUSINESS

1.

Dog Park — Director Glassheim

In 2019, UBC Properties Trust considered the possibility of constructing an off-leash dog
park near the northwest terminus of the South Campus Greenway (northwest of the Georgia
Point building on Ross Drive). Though landscape planning has varied somewhat from
original plans, the possibility of a fenced dog park in this area remains.

Recommendation:

THAT UNA staff prepare a report for the Board on the possibility of creating a dog park in
the vicinity of the NW terminus of the South Campus Greenway, a possible process for
community consultation in advance of any required UBC planning processes, and
collaboration opportunities with UBCPT on any proposed project.

Leash Rules — Director Glassheim

In October 2021, UNA staff presented a preliminary report on possible dog control and/or
leash law bylaws for UNA neighbourhoods. Though the report considered a variety of
options for dog registration and control, the Board took no action at that time.

Recommendation:

THAT UNA staff prepare a report for the Board on the process and requirements for the
creation of dog leash regulatory rules (with no licensing requirement) for the UNA
neighbourhoods, including public consultation considerations.
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ADJOURNMENT

Recommendation:

THAT the Board adjourn into a Closed Session to discuss dealings with other entities or
individuals where disclosure of the information being discussed could be harmful to the UNA’s
interests, and approval of minutes for a closed session or restricted closed session of a Board
meeting, and the appointment of individuals other than Directors to, or removal from, a
committee, working group, or other body.



UNIVERSITY UNA BOARD OF DIRECTORS MEETING

NEIGHBOURHOODS Open Session
ASSOCIATION March 21, 2023
MINUTES
PRESENT:
Bill Holmes — Acting Chair Ali Mojdehi
Jane Kang Eagle Glassheim
Bill Holmes

UBC OBSERVERS:
Carole Jolly
Silvia Magnano

STAFF:

Sundance Topham — Chief Administrative Officer
Wegland Sit — Operations Manager

Athena Koon — Finance Manager

Glenda Ollero — Communications Manager

Dave Gillis — Recreation Manager

Marta Mikolajczyk — Administrative Assistant

A. CALL TO ORDER

Director Glassheim acknowledged that the meeting was held on the unceded traditional
territory of the Musqueam people.

Motion by Director Glassheim:

THAT Director Holmes be nominated to preside as Acting Chair of the meeting.
Seconded by Director Mojdehi.

Carried.

The University Neighbourhoods Association (UNA) Board meeting was called to order at
5:31 p.m.

The Acting Chair extended a welcome to the newly appointed UBC member, Silvia
Magnano, Manager at UBC Treasury Contracts & Real Estate.
B. APPROVAL OF AGENDA
Motion by Acting Chair:
That the Board approve the March 21, 2023 Meeting Agenda.
Seconded by Director Glassheim.

Carried.
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C. APPROVAL OF MINUTES

The Acting Chair requested that the motions under item F.2. be corrected to reflect
“Motion by Director Holmes”.

The Acting Chair requested that the spelling in item F.2.d. be corrected to reflect “the
report”.

Motion by Acting Chair:

THAT the Board approve the February 21, 2023 Open Session Minutes as circulated,
with corrections.

Seconded by Director Kang.

Carried.

D. DELEGATIONS

None

E. EXTERNAL REPORTS AND PRESENTATIONS
1. Campus and Community Planning Report

Carole Jolly, Director of Community Development and Engagement at Campus and
Community Planning, presented the January 2023 report contained in the agenda
package.

2. Electoral Area A Report

There was no discussion of the report.

F. REPORTS
1. Management Report

The Management team summarized their respective reports contained in the agenda
package, followed by questions from the Board.

2. Community Newspaper Name Selection

The Communications Manager summarized the report contained in the agenda
package.

Motion by Acting Chair:

THAT the Board approve the name “The Campus Resident” for the new community
newspaper.

Seconded by Director Mojdehi.

Carried.
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3. Update on Partnership Opportunities with MiniVillage

The Communications Manager presented the report contained in the agenda
package.

Motion by Acting Chair:
THAT the Board

a. Direct staff to prepare an agreement between the UNA and MiniVillage based on
the terms contained in the March 14, 2023 report of the Communications
Manager, and

b. Authorize the Chief Administrative Officer to sign the agreement on behalf of the
UNA.

Seconded by Director Glassheim.
Carried.
4. Contingency Reserve Withdrawal - WCC Emergency Repairs

The Chief Administrative Officer presented the report contained in the agenda
package.

Motion by Acting Chair:
THAT the Board request that UBC

a. Withdraw from the Neighbours Fund Contingency Reserve and pay to the UNA
an amount equal to the UNA’s expenditures incurred (other than GST) because
of equipment and sprinkler failures in December 2022 at the Wesbrook
Community Centre, which amount is approximately $23,000, and

b. Provide the UNA with written confirmation that the Neighbours Fund may be
used to make the payment to the UNA.

Seconded by Director Kang.
Carried.
Motion by Acting Chair:

THAT the Board approve the withdrawal by UBC of a further amount from the
Contingency Reserve equal to 33-1/3% of the amount of GST payable by UBC in
respect of the requested payment to the UNA.

Seconded by Director Mojdehi.
Carried.

The UBC members stated that they were in agreement with the above decisions.
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5. Commissionaires BC Services Agreement Renewal 2023-24
The Operations Manager presented the report contained in the agenda package.
Motion by Acting Chair:
THAT the Board

a. Approve the proposed agreement between the UNA and The British Columbia
Corps of Commissionaires for the period April 1, 2023 to March 31, 2024, that's
provided to the Board on March 21, 2023.

b. Authorize the Chair to sign the agreement on behalf of the UNA.

Seconded by Director Glassheim.

Amendment by Acting Chair:

THAT “Chair” be replaced with “Chief Administrative Officer.

Seconded by Director Glassheim.

Carried.

Motion was approved as amended.

6. Finance & Audit Committee Update

a. Neighbours’ Fund Investment
The Finance Manager presented the report contained in the agenda package.
Motion by Director Mojdehi:

THAT the Board direct the Finance Manager to inform UBC Treasury to “invest’
$3M of the Neighbours’ Fund for a three-year term.

Seconded by Acting Chair.
Carried.
7. Neighbours Agreement Committee Update — Acting Chair

The Acting Chair presented a summary of the report contained in the agenda
package followed by a question from Director Glassheim.

G. UNFINISHED BUSINESS

None

H. NEW BUSINESS

None
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ADJOURNMENT
Motion by Acting Chair:

THAT the Board adjourn into a Closed Session to discuss dealings with other entities or
individuals where disclosure of the information being discussed could be harmful to the
UNA'’s interests, and approval of minutes for a closed session or restricted closed
session of a Board meeting, and the appointment of individuals other than Directors to,
or removal from, a committee, working group, or other body.

Seconded by Director Kang.
Carried.

The meeting adjourned at 6:36 p.m.
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Campus + Community Planning

Memorandum

From: Simmi Puri, Communications Manager, Campus + Community Planning
To: UNA Board

Date: April 18, 2023

Subject: Monthly Update from Campus and Community Planning

Film & Events Notification

April

AMS Block Party

University Commons.

Thursday, April 13t from 3:30pm — 10pm. Annual end of school year concert for
students. Alcohol will be served. DJs and music performances. Learn more:
https://planning.ubc.ca/event/block-party-2023

Exams
Monday, April 17t to Friday, April 28t

May

BMO Vancouver International Marathon

Sunday, May 7t" from 8:30am to 1pm

Road closures outside of campus will be in effect. Details will be provided at
https://planning.ubc.ca/event/bmo-marathon.

Shoppers Drug Mart Run for Women

Wesbrook Village and Pacific Spirit Park

Saturday, May 13% from 9am to 12:30pm. Details will be provided at
https://planning.ubc.ca/event/shoppers-drug-mart-run-women

Victoria Day
Monday, May 22", University closed.

UBC Spring Graduation

Chan Centre for the Performing Arts

Wednesday, May 24" to Friday, May 26 and Monday, May 29t to Thursday, June 1, from 8am
to 5pm each day. Crescent Road will be closed each day. Learn more:

https://graduation.ubc.ca/schedule/
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Campus Vision 2050

The Campus Vision 2050 Engagement Summary Report, available online, was presented to the
UBC Board of Governors Campus Vision 2050 and Rapid Transit Advisory and Property
Committees in March. During the open session of the meeting, the Campus Vision 2050 and
Rapid Transit Advisory Committee also received presentations and written submissions from the
AMS and the UNA, posted on the BOG website.

The draft 30-Year Vision, updated Housing Action Plan (HAP), and Land Use Plan (LUP) will be
presented to the UBC Board of Governors in June for endorsement and referral of the LUP to a
public hearing. Prior to being presented to the Board, targeted engagement with key
stakeholders on the draft HAP and draft LUP will continue. This includes sharing the full Land Use
Plan and Housing Action Plan and coordinating discussions with the UNA Board.

Upcoming Campus Vision 2050 key milestones, include:

Mid-April through early-May: targeted engagement with stakeholders including the AMS, UNA,
Campus Vision 2050 Community Advisory Committee, external organizations and Musqueam.
Mid-May: in response to feedback received through targeted engagement, finalize draft 30-Year
Vision, updated Housing Action Plan and Land Use Plan.

Late-May through June: present draft 30-Year Vision, updated Housing Action Plan and Land Use
Plan to the UBC Board of Governors Advisory Committee on Campus Vision 2050 and Rapid
Transit Advisory and Property Committee.

Late June: seek Board of Governors endorsement of the 30-Year Vision, updated HAP, and
referral of UBC’s Land Use Plan to a public hearing.

September 2023: Land Use Plan public hearing

Fall 2023: UBC Board of Governors receive public hearing results, consider submission of Land
Use Plan to the province, and approve HAP and 30-Year Vision, subject to provincial adoption of
the Land Use Plan.

Late 2023-early 2024: provincial consideration of UBC’'s amended Land Use Plan.

REAP Proposed Amendments

In accordance with UBC Policy #UP12 (Land Use, Permitting and Sustainability), a proposed
amendment to REAP is posted (as of April 4, 2023) for 30 days for public review and

comment prior to presentation to the Board of Governors for approval on June 29th 2023. Visit
the Campus and Community Planning website to learn more about the REAP amendments and to
provide comments.

The proposed updates to REAP (Version 3.3) will help advance UBC's climate emergency and
sustainability priorities as well as support the climate mitigation and adaptation strategies
outlined in the Draft 30-Year Vision for Campus Vision 2050. REAP (Version 3.3) continues to
advance the goals and targets set out in the UBC Green Building Action Plan. It introduces higher
levels of performance that reduce operational and embodied emissions, including advancing
UBC’s requirements for the provincial Energy Step Code and a new commitment to the Zero

N
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Carbon Step Code. The proposed updates align with the Province of BC’s goal that all new
buildings be net zero energy ready before 2032.

The University is also developing a new Neighbourhood Climate Action Plan (NCAP). Similar to
the Climate Action Plan 2030 (CAP2030) that was launched for the academic campus in 2021, the
NCAP will develop an accelerated pathway to net zero emissions within the Neighbourhoods,
with specific considerations to meet the unique conditions and needs of the university
neighbourhoods.

NCAP will be developed through engagement with the University Neighbourhoods Association,
residents, campus community and UBC Properties Trust.

Community Update

A new cycle of Inspiring Community Grants launched:

Have a great idea to build social connection? Need some funds to make it happen? The Inspiring
Community Grant provides up to $S500 for anyone to share their skills and talents with others and
create social connection opportunities for their community. From coding camps for kids to
cultural celebrations and more, we’re amazed and inspired by the creative ways the UBC
community comes together! Learn more at www.utown.ubc.ca/inspiringcommunity.

Campus Roadwork

University Boulevard will be partially closed for utility work between April 17 to August 19.
Detours will be in place to accommodate local access and deliveries.

The first stage of this work will be along University Boulevard in the westbound lane. All parking
will be closed and all westbound traffic will be detoured across the median so that there is two-
way traffic on the south side of University Boulevard. Learn more:
https://planning.ubc.ca/roadwork

@
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UNIVERSITY UNA BOARD MEETING
NEIGHBOURHOODS OPEN SESSION
ASSOCIATION

Report Date: April 11, 2023

Meeting Date: April 18, 2023

From: Sundance Topham, Chief Administrative Officer
Subject: April Management Update

Background

The April 2023 Management Update is presented for information.

Decision Requested

For information

Discussion

CHIEF ADMINISTRATIVE OFFICER

In late March and early April a significant amount of time was spent preparing for the
upcoming fiscal year as well as supporting other UNA initiatives, including ongoing support
for Board Committee projects.

Some of the key areas that | worked on include the following:
Board Relations

e Attended Committee meetings and supported Board initiatives, including ongoing
support for the Neighbours Agreement Committee and Land Use Advisory
Committee.

e Provided input to the Governance and Human Resources Committee on potential
Chief Administrative Officer performance evaluation templates.

COVID-19 Support
e Ongoing monitoring of UNA COVID 19 processes.
Operations

e Supported the Operations Department with several initiatives, including reviewing
the process required to repair and replace the Wesbrook Community Field as well
as the use of reserve funds for the above ground infrastructure review process.

e Met with UBC officials to discuss the potential process for the upcoming
Neighbourhood Climate Action Plan (NCAP) work.

Page 1 of 12
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Finance

e Assisted with audit planning.
Risk Management

e Supported the Operations Manager in ongoing discussions regarding insurance
coverage and liability concerns, including an investigation into any implications
related to the transition of municipal services administrative responsibilities from
UBCPT to UNA.

Programs and Services

¢ Along with the Recreation Manager and Communications Manager worked with the
consultant to assist with the Recreation + Culture Programming Review.

Human Resources

e Worked with the consultant from Clear HR to hold staff human resources training
focused on bullying and harassment legislation, equity, diversity and inclusion,
microaggression, and unconscious bias in the hiring process.

e Began preparations for annual employee performance reviews.
Community Relations
¢ Attended the March UBC University Sport and Recreation Committee meeting.

¢ Met with the new Stakeholder Engagement Specialist from TRIUMF to discuss
opportunities for collaboration between the UNA and TRIUMF. TRIUMF is
interested in providing a tour of the facility for the Board and senior staff in late
spring.

COMMUNICATIONS
Social Media

As a preliminary exercise to understand our audiences on our Facebook and Instagram
social media platforms, the Communications Team have been populating our social feeds
with content and have been engaging with users online. We are in the process of
developing a more fulsome social media strategy that includes establishing baseline
metrics that we’d like to begin tracking, procedures for internal staff, internal and external
policies on posting and engagement, a content calendar and guidelines for paid postings.

If you're on Facebook and Instagram, please follow us at facebook.com/UNAcommunity
and instagram.com/UNAcommunity.

Page 2 of 12
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Newspaper Print and Web Design

The Communications Team is working with our graphic design team and web developer
team to create new print templates and a website for the revitalized community
newspaper, The Campus Resident.

The scope of this work includes a re-design of the printed newspaper, as well as a mini re-
brand, in relation to the newspaper nameplate. Once work on the print version is finished,
work on the website, which will be patterned after the printed version, will begin.

More information on this is included in a separate report in this meeting’s agenda.
Website Changes

The Communications Team has made some minor additions to the UNA website including
the addition of emergency numbers on the Contact Us page and the Public Safety page.
We’'ve also included more information about the UNA Card, updated the About Us page
with the latest version of the UNA Guidebook. We've also made some improvements to
address loading times and program carousel display.

Community Engagement Advisory Committee (CEAC) Support

The Communications Manager continues to provide support for the Community
Engagement Advisory Committee (CEAC) including providing orientation to its newest
members and continuing the work on the committee’s social events planning and starting
the work on its newcomer’s guide project.

Newspaper Editorial Committee (NEC) Support

The Communications Team has started creating an orientation package for the upcoming
Newspaper Editorial Committee (NEC) to ensure that they have all the necessary
information, tools and resources they need to do their work. This Committee will be
supported by the Newspaper Editor and Social Media Specialist.

Other:

e Continuing work on creating marketing materials for the Recreation Team’s
Spring/Summer season.

e Support for the Operations Team in creating new website resources for waste
disposal.

RECREATION

March is a busy month for the Recreation Team. Wrapping up the winter programming,
reconciling year-end expenditures and payments, hosting two weeks of Spring Break
camps and three community events, opening registration for spring and summer, and

Page 3 of 12
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preparing Wesbrook Parking Renewal are all on the list. The recreation staff have made
extra efforts to accomplish these tasks while preparing to manage staff changes.

Advance personnel planning for the Front Desk is underway to prepare for the availability
changes of the student cohort for the spring and summer. A few Fitness Attendants will be
trained to work at the main Front Desk starting from May. Program Coordinators are also
shifting their portfolios to cover the work from the absence of Linda Quamme from April 3
to May 15, 2023, and the resignation of Laura McGrath (Program Coordinator). Ella Davey
(Birthday Party Leader) also resigned. The process of hiring these two positions has
started.

Recreation and Culture Programming Review

Jennifer Siddon and Alan Neilson of Nielson Strategies continue to work with Sundance
Topham, Dave Gillis, Glenda Ollero and Josie Chow on the Recreation and Culture
Programming Review.

Completed: Collection of Data and Information is complete.

Current: Recreation Review is in development — anticipated rough draft in April, report to
board in May 2023.

A reminder, our goal is to assess current recreational services identifying gaps and
community needs. Through the recreation team involvement of all the small group and
pop-up meetings, some quick fix, or addition items where easy to act on and have already
shown success.

Communications Manager Glenda Ollero is providing updates to the CEAC Committee as
the review progress.

Customer Service & Facilities Update — Qiuning Wang, Assistant Manager

All Front Desk Meeting

The first All Front Desk Meeting in 2023 was held from 6 PM to 8:30 PM on March 23 at
Wesbrook Community Centre. The main purpose of the meeting was to gain a common
understanding of the current team structure, line of communications, and the procedures
of the Front Desk work. The meeting included a collective presentation from Qiuning
Wang, Eustina Na and Angelica Sanchez followed by an open discussion of the team. 19
out of 20 Front Desk staff members attended the meeting and discussed recurring issues,
emergent challenges, and the areas of improvement.

Lost and Found Procedures

New Lost and Found procedures have taken into effective from April 1, 2023, as part of
our efforts to improve customer service at the community centres. The procedures include
a visible display of the regular items, a monthly cleaning up, and recycling and donating

Page 4 of 12
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through the UNA’s Green Depot. Valuable items will be recorded and disposed with UBC
RCMP. Both UBC'’s and the City of Vancouver’s lost and found procedures were looked at
as the references for creating the ones for the community centres.

Wesbrook Parking Renewal

The parking renewal process started from April 3 at WCC Front Desk. The renewal service
is offered at WCC Monday to Friday from 9 AM to 5 PM. A team of six Front Desk staff is
trained to issue the permits. 67 out of approximately 250 permits were renewed in the first
week of April.

New Members and Bookings

We see a surge of new members in Xplor in March with 762 new clients as compared to
275 in February. This is probably because of the start of the spring season. 50% of them
are UNA and UBC/UTown residents.

The bookings revenue for March went up to $2,300.55 from $1,446.45 of February. The
bookings were mostly workshops/training, work meetings, and external birthday parties.

Art Room UNA/UBC 2.5 $54.00 $135.00 $141.75
Social Room 7 $80.00 $560.00 $588.00
Multi-purpose Room 1 $80.00 $80.00 $84.00
Multi-purpose Room UNA/UBC 2 $72.00 $144.00 $151.20
Board Room 8 $60.00 $480.00 $504.00
Studio A 2 $25.00 $50.00 $52.50
Dance Studio UNA/UBC 7 $54.00 $378.00 $396.90
UNA Soccer Field 3 $103.00 $309.00 $324.45
EXTRAS -STAFFING 1 $30.00 $30.00 $30.00
EXTRAS -Coffee/Tea service 1 $20.00 $20.00 $21.00
EXTRAS -Water service 1 $15.00 $15.00 $15.75
Total 35.5 2201 $2,309.55

Programming & Events Update — Josie Chow, Assistant Manager

Registration Updates

Programs offered 488
Registered participants 2180
Waitlist 308
Withdrawals 125

Page 5 of 12
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Physical Activity $90,776.88
Family Programs $330

Arts $57,358.01
Music $34,660.80
Education $25,756.90
Camps $79,233.20
Events S117

TOTAL | $286,677.79

Programming-Wide Updates

e Wesbrook and Old Barn Community Centres had a lively two weeks of spring break
camps during Mar 13-24. Eight camps were offered, with a range of UNA
adventures, dance, musical theatre, flmmaking and sports camps, with 100
campers joining in on the fun. The weather mostly cooperated and the campers
enjoyed trips to UBC Farm, Pacific Spirit Park, and various playgrounds around the
neighbourhood.

e Spring Season has started! Registration is strong and class cancellation rates are
minimum. Program Coordinators are looking forward to the spring season.

e A new signature UNA event will be held for the first time this season. Introducing
the Spring Art Fair on June 17! The Spring Art Fair provides an opportunity for
participants registered in UNA music, dance and visual art programs to showcase
their talents. This event aims to bring the community together through creativity and
wonder in a variety of art forms such as talent shows, films, art galleries, and more!
The Re-Creation Community Art project will also be unveiled at this event.

Seniors Programming and Live Well, Stay Strong Project

e A variety of new activities were organized for seniors in the winter season, including
a tour for 30 seniors to the Indian Residential School History and Dialogue Centre
(IRSHDC) at UBC, a “walking bus” of 15 seniors walking from Wesbrook to the Old
Barn (a great initiative to encourage active transportation!), and a Saturday
Afternoon Tea on Retirement and Old Age Pension with a Mandarin speaker. Other
new workshops for seniors and the community in the spring include the topics of
the Magic of Memoir, All about Bumblebees, the Three Levels of Government
(Mandarin session), and Chemical Safety at Home.

Youth Volunteering and Youth & Senior Centre

e Youth Volunteers

Page 6 of 12
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o Strong youth engagement in winter through volunteering for both programs
and events. 56 youth were enrolled for community events and 42 for
programs

o 11 new youth volunteer sign-ups in March.

= Spring sees increased volunteering opportunities for youth with Earth
Day, Spring Arts Fair, and potentially the Newspaper.
* The Volunteer Management System — Working with Operations/ IT on
this project and hoping to roll out soon.
= Youth Leadership assistant — A volunteer position for a youth
interested in helping lead and direct the youth leadership project.
e Youth & Seniors Center Project

o New furniture is already in place. A couch ETA June.

o The Mural Project is delayed due to the plan change of the artist. Hal is
working with the Youth Art Engagment Committee to come up with a design
and paint. Most supplies have been purchased and the project is anticipated
to finish by the Spring art fair.

o The space is shared by seniors and youth. Seniors hours are from Open —
3:00 pm and Youth Hours 3:00 pm — Close. Both Linda and Hal have been
working together to build a better sense of identity in the Youth & Seniors
Center and will continue to roll out more social programming in the space.

Community Events
Three community events were held in March and the Easter Weekend with good turnout.

e Easter Eggtravaganza (April 8, 9:30 — 12 PM, The Old Barn Community Centre,
500 people in attendance)

e Field Games & Busking Pop-up (March 16, 3:00 - 6:00 PM, Jim Taylor Park, 40
people in attendance)

o This was the first pop-up event using the email list, which had 81 subscribers
at the time of the event. Field games were set up outside in Jim Taylor Park
that were free for participants to use, including; soccer, disc golf, Jenga,
connect four, bocce balls, ring toss, bean bag toss, and spike ball. A busker
(Michelle Cheng) performed for about 30 minutes, so participants were able
to enjoy the acoustic pop/Disney covers during their time at the park.

e Play in the Rain Festival (March 18, 2:00 - 4:00 PM, Wesbrook Splash Pad, 350
people in attendance)

o Although it was not raining, several water-themed workshops and activities
were set up around the WCC Splash Pad including paradiddle rain
drumming, a terrarium building workshop, dry ice demonstrations, water-
related crafts, field games, and a water table/bubble machine. Participants
were also able to warm up by the 2 fire pits, roast marshmallows to make
smores, and drink hot chocolate along with the festivities.
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Health and Fitness, Kieran Petty, Fithess Centre Supervisor

Wesbrook & Old Barn Community Centre Visits and Revenue (March 2023)

Location Total Visits Membership Revenue
WcCC 3379 $17,000.31
OBCC 383 $1,890.46
Total 3762 $18,890.77

Winter 2023 Yoga & Fitness Programming

- Fitness & Yoga Winter season is officially over as of March 31, 2023
o The 25 fitness & 11 yoga programs pulled in a total of $27,215.29 in
revenue.
o A total of 13 classes had to be cancelled due to low registration.
- Personal Training for the 2023 Winter season brought in a revenue of $3526.48

Spring Fitness and Yoga Programming

- Fitness Programs: 21

- Yoga Programs: 17

- Canceled Classes: 2

- Total combined revenue as of April 5, 2023: $27,276.22

New Items

- In March we got a new Neoprene Dumbbell rack to replace the one that had
broken. We also got new exercise bands & resistance bands, as well as ankle
attachments for the machines in the WCC Fitness Centre.

- Looking to expand popular fitness & yoga class into beginner, intermediate, and
advanced levels come Fall 2023.

- Looking forward to implementing the findings of the Rec Review into Fitness &
Yoga.

- Angie Datt has started with the UNA as our first Certified Weight Trainer. She will
be available for women & seniors who would like to work with a fithess professional

on a budget.
o UNA/UBC pricing for a 50-minute session is $31.00, or $34.10 for non-
residents.

o Angie will start on April 6, 2023.
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OPERATIONS + SUSTAINABILITY
Earth Day

The annual Earth Day celebration is returning to Wesbrook Community Centre! Several
events and workshops will take place on Saturday, April 22, including:

e Community Yard Sale: Too Big For It (children’s clothing, toys, etc.) - 9am-11am
e DIY Bike Repair Workshop and Project 529 — 10:00am-12:00pm
e DIY Seed Starting Case — 10:30am-12:00pm

The celebration continues on April 23 with two Children’s Gardening workshops at Old
Barn Community Centre.

Heat Pump Retrofit Workshop

In collaboration with UBC Campus + Community Planning, Robyn Chan, Sustainability
Specialist, will be hosting a virtual workshop on heat pump retrofits for stratas on
Wednesday, April 19. The session is meant for both owners and strata council members,
and will provide guidance and education on how to implement a heat pump retrofit. C+CP
and Permitting staff will be on hand to answer questions. Reqistration for the workshop is
free.

Landscape Management Plan Update

The UNA Sustainability and Operations department has met with stakeholders at UBC
Campus + Community Planning and Operations, as well as with UNA landscape
contractors, to review the draft Landscape Management Plan. Their feedback will inform
the final plan, which is anticipated to come to the Board in May.

Electrical Landscape Equipment

The UNA Operations Department has purchased new electric power and snow removal
tools to improve landscaping and snow-clearing services. Badger Earthwork has already
started using these tools, which were deployed recently. The department is committed to
promoting sustainability by expanding the use of electrical equipment in public spaces.
The electric snow-clearing devices will help clear sidewalks, bus stops, and park paths.

Public Waste Receptacle Project

The UNA Operations Department has observed a notable increase in the public's interest
in recycling and properly separating waste after implementing improved public waste
receptacles across all UNA areas. As part of ongoing efforts to promote sustainable waste
management practices, the department is exploring the possibility of establishing a
centralized collection point in the yard of Badger Earthwork for recycled materials, dog
waste, and paper. The department appreciates the community's support in achieving
shared sustainability goals.
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Road Repair Work Update

Pothole and paving repairs have been completed in Chancellor Place (lona Drive) and the
Wesbrook area (Wesbrook Mall). However, the UNA remains committed to improving
infrastructure and will start repair work on Gray Street in May after construction in that
area is complete.

Above-Ground Infrastructure Survey

The Operations Department has decided to move forward with the Above-Ground
Infrastructure Survey. Pending approval, the survey is set for implementation in the
second quarter of 2023, and a final report is anticipated to be delivered by the summer of
2023.

Wesbrook Community Field Update

The UNA has scheduled a meeting with relevant parties at UBC to discuss the necessary
steps for the complete replacement of the Wesbrook community field due to its poor
condition. The proposed plan includes a short-term repair in 2023 and anticipated
replacement work in the summer of 2024.

Hampton Place Parking

The UNA Operations Department will address the ongoing parking problem at Hampton
Place, which involves daily complaints about illegally parked vehicles blocking access to
buildings and fire lanes. The department will work with relevant parties at UBC to find a
solution similar to what was done in Hawthorn neighbourhood, where UBC does
enforcement while UNA manages parking permits. It is essential to address the problem
quickly and find a solution that works for everyone as trustees of public safety.

Hampton Tree Pruning:

The tree pruning in Hampton Place has been completed, which also involved the removal
of a hazardous tree. A meeting with the landscaping team, Koshimura, will be arranged to
review and start implementing the proposals mentioned in the Diamond Head report.

FINANCE

Year End Preparation:

The UNA fiscal year end is March 315t and the Finance team has already started working
with all the UNA departments regarding this year’s closing timeline and began
preparations for the annual audit work. A report regarding the 