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Risa Sargent and Sam lverson

Offerings for tweens and teens at UNA community centres

March 24

We are the parents of tween and teen children and we'd like to see more offerings at
the community centre that are appropriate for this age group. A preliminary analysis of
offerings at the UNA indicates that offerings drop off significantly around ages 1

1-14, making this one of the most underserved groups for community centre programs.
We have lived experience of this - it is very difficult to find times or programs at the
community centre that work for this age group, and we almost never use the communi
ty centre. At the same time, tweens and teens have very high need of programming that
is nearby - since they cannot drive, and still need activities that allow them the
independence to be active and meet their friends. We find that this is a common issue
among our parent friends that live at UBC - many parents would like the community
centre programming to better fit the needs of tweens and teens.

We would like the opportunity to present our findings and make suggestions for how the
community centre pr
ogramming can better offer opportunities for activity for tweens and teens.




Eric Wilkinson

Utilities Services provided by Enerpro and Village Gate Homes (VGH)

March 24th, 2026

| have been investigating the utilities submetering company Enerpro, which operates in
many buildings in Wesbrook, for The Campus Resident newspaper. Enerpro is currently
being investigated by the BC Utilities Commission which is considering whether to class
Enerpro as a public utility and subject it to greater oversight and regulation.

The investigation for The Campus Resident has uncovered troubling information about
the business practices of Enerpro and UBC's property management entity Village Gate
Homes (VGH). These include a lack of transparency, inflated utility bills, and how they
are charging additional security deposits and fees that violate the Residential Tenacy
Act (RTA). In their submission to the BCUC inquiry, the provincial government alleged
that security deposits and fees like those Enerpro/VGH charge in Wesbrook are illegal.

When asked directly whether its security deposit and services charges violate the RTA,

Enerpro has stated that it is not its responsibility, as a company, to follow the RTA if the
landlord (i.e., VGH) directs it to break the law. Since the BCUC Inquiry is open for public
comment, | would like to ask the UNA to submit a letter of comment on this matter.
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for the same volume of electricity as those served exclusively by Hydro B.C. One tenant
said he paid Enerpro more for his 1,000 square-foot apartment than he paid B.C. Hydro to

service a 4,000 square-foot house elsewhere in Vancouver.
Lack of clarity in billing
Enerpro has also been criticized for a perceived lack of transparency.

Unlike utilities bills prepared by B.C. Hydro or other providers, bills from Enerpro list

neither the number of kilowatts of energy consumed, nor the rate charged per kilowatt
of power. Instead, the company states the number of litres of water that were heated or
cooled, and the final charge in each category. Customers said this makes it impossible to

verify or understand how charges are calculated.

When asked by The Campus Resident, an Enerpro spokesperson said the rates “are not
displayed on the invoices as it has been advised from historical discussions with BCUC

that displaying rates implies an approval process of the rates has been completed.”

READ MORE:

o Critics Question Viability of Wesbrook Energy System
« Residents to be Hit with Higher Utility Bills

Enerpro said tariffs and rates for electricity are determined by landlords. When asked
about the rates for residential buildings in Wesbrook, both VGH and Enerpro said heating
rates are based on Corix Utilities’ thermal energy costs, and cooling is based on B.C.
Hydro's residential electricity rate. Hot water consumption is linked to Corix Utilities’
thermal energy costs for heating, plus UBC's metered water and sewer rates. Cold water

charges are based on UBC’'s metered water and sewer rates.

Residents who said they have asked Enerpro to explain the rates that they are charged
said the company has presented them with numbers that are inaccurate to the numbers

in their bills.

In one instance, Enerpro told tenants in Symphony, located at 3638 Wesbrook Mall, that
the hot water rate was $0.0087/L. However, according to information included in their

February 2025 bills, the residents discovered they were charged a higher rate of $0.0125.
Unexplained and excessive fees

Tenants in buildings serviced by Enerpro said they must pay a range of unexplained fees
and service charges, described by many as excessive. Such fees reported by residents in
VGH-operated buildings in Wesbrook Place include a requirement to pay a $26.25 account

creation fee as a condition of signing a lease, as well as a $100 security deposit.

A monthly service charge also appears to be arbitrary according to some customers.
Campus residents said they are being charged as much as $15.59 per month, while

residential tenants elsewhere in Vancouver report paying as little as $7.80. Enerpro said

12
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the service charge is dependent on the number of meters installed in each unit, with

tenants being charged $3.13 per meter.

Enepro, in its submissions to the BCUC where it has defended its current status as a
company providing submetering services, and not a public utility, said it does not own
any equipment since meters are owned by landlords and homeowners, so the fees
charged do not contribute towards the maintenance of infrastructure. Similarly, their
meter and billing system is described as largely automated. Enerpro told The Campus
Resident the fees are only for meter reading, billing, and customer service. By comparison,
B.C. Hydro includes a monthly basic charge of just over $7 to maintain billions of dollars in

infrastructure.

A submission to the commission by the B.C. Ministry of Housing and Municipal Affairs
addresses the collection of security deposits by agents acting on behalf of a landlord,
such as Enerpro. According to the ministry, the Residential Tenacy Act (RTA) contains
stipulations that may call into question Enerpro’s practice of requiring the payment of an
additional security deposit, and apart what is already paid to utility providers such as B.C.

Hydro.

The ministry added the Residential Tenancy Regulation (RTR) also limits the non-
refundable, non-optional fees that landlords and their agents are permitted to charge

tenants, and the mandatory service fees.

A number of residents said a BCUC ruling declaring Enerpro as a public utility and subject
to greater regulation could lead to more clarity in billing practices, while placing

additional scrutiny on fees currently charged to ratepayers.

The submission period for public comments on the BCUC review of Enerpro closed on
February 20, with an announcement now expected on whether the matter will proceed

to a public hearing.

ERIC WILKINSON IS A POSTDOCTORAL FELLOW IN THE DEPARTMENT OF PHILOSOPHY AT UBC. HIS
REPORTING HAS APPEARED IN BRIARPATCH, CANADIAN DIMENSION, AND PEACE MAGAZINE,
AMONG OTHER OUTLETS.

Trending Now

I Inquiry Looking into Submetering Company Operating on Campus

BY ERIC WILKINSON

2 OPINION: Post-Docs Cannot Afford to Live at UBC

BY ERIC WILKINSON

3 Program Helps Seniors Get Outdoors
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Calls for Service

Call For Service > YTD % Change

Calls for Service 2024 2025 File Change % Change

January 153 208 55 35.95%
February 197 202 5 2.54%
March 234 253 19 8.12%
April 233 229 -4 -1.72%
May 240 139 -101| -42.08%
June 222 156 -66| -29.73%
July 198 149 -491  -24.75%
August 197 240 43 21.83%
September 302 316 14 4.64%
October 245 264 19 7.76%
November 235 281 46 19.57%
December 162 185 23 14.20%
Grand Total 2618 2622 4 0.15%

Decreases in calls for service in May, June, and July compared to 2024 were driven by decreases in final call types Assist General Public (-61%),
Demonstration/Protest (-100%), Intelligence Information (-76%), and Special Attention/Detail/Event (-48%). These percentage changes reflect
~ the totals for May, June, and July combined.
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Crime Trends

UCR Crime Type > YTD % Change Violent Crime increased due to a higher number of Sexual
Assault (+120%), Criminal Harassment (+200%), Extortion
(+67%), and Assault W/Weapon or CBH (+31%) files.

Total

Property Crime Trend

Criminal -3 . 1 0/0 Property crime increased slightly, with increases in Break and
Code Enter Business (+113%), Break and Enter Residence (+140%),
and Theft-Shoplifting Under $5000 (+450%). However,

Viol t numerous decreases contributed to the overall picture,
iolen 0 including decreases in Fraud <$5000 (-39%) and Mischief
+8.3% ’

Crime $5000 or Under (-38%) files.

Other CC Crime Trend

Decreases were observed in most Other CC file types, with
drivers being Cause a Disturbance (-34%), Breach/Bail
Violations (-58%), and Breach of Probation-Adult (-80%). The

+0.7%

effect of these decreases were counteracted by the use of

Other Criminal Code Offences (+1150%) as an offence code for
_22 . 6 (yo proactive patrols.
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UCR Crime Types

UCR Crime Type > YTD % Change

Founded
Occurrences

+21.2%

UCR Crime Type 2024 2025 File Change % Change

CDSA OFFENCES 8 2 -6 -75.0%
FEDERAL STATUTE OFFENCES 1 1 0 0.0%
OTHER CC OFFENCES 168 130 -38 -22.6%
OTHER OCCURRENCES 838 1141 303 36.2%
PERSONS VIOLENT CRIME 109 118 9 8.3%
PROPERTY CRIME 537 541 4 0.7%
PROVINCIAL STATUTE OFFENCES 165 224 59 35.8%
TRAFFIC OFFENCES 7 25 18 257.1%
Grand Total 1845 2236 391 21.2%

Increases in Other Occurrences were driven by Special events (+187%), Suspicious Pers/Veh/Occurrence (+120%), and Unspecified Assistance
(+191%). The difference between calls for service and founded files in 2024 appears to be due to a decrease in prevention files (-59%) and an
increase in unsolved (+235%). A review of Other Criminal Code Offences used to record proactive patrols shows unsolved scoring on these files.
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Mental Health & Apprehensions

Mental Health and Apprehensions have been
trending upwards within the UNA Zone, with a
few outlier months.

Mental Health Related Occurrences

Mental Health Related Occurrences

. In 2025, the months of January (+160%), June %
(+50%), August (+92%), and September (+38%) 30
saw the highest increases compared to the 25
previous year.
*  The greatest decrease was observed in April (- 20
22%). 15
Apprehensions 10
. Of the mental health-related occurrences, 35%
resulted in apprehensions. S
. Mental-health related apprehensions increased 0
(+13%) compared to the previous year. § 8 3583539383858 8588%853%3%2%283 38
*  The largest increases were in January (+200%), Sw= <=5 L0 Ozao5uL =<z <o Q0 zao
2024 2025

July (+75%), and September (+67%), with

September having the highest number of

Mental Health Related Occurrences =—@== Apprehensions

apprehensions overall (15 apprehensions).

--------- Linear (Apprehensions)

Mounted Police du Canada
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Data Qualifications /

Calls for Service: Page 2

Data obtained from PRIME. Includes calls for service where the Jurisdiction is equal to University

RCMP, the zone is equal to UNA, and the date received was between January 1, 2024 to December

31, 2025. Excludes calls for service with “How cleared” types “Duplicate call” and “Cancel”, and | |
“Final case type” equals “ERR”.

Crime Trends: Page 3

Data obtained from PRIME. Includes all founded general occurrences where the Jurisdiction is equal

to University RCMP, the zone is equal to UNA, the reported date was between January 1, 2024 to

December 31, 2025.

UCR Crime Types: Page 4

Data obtained from PRIME. Includes all founded general occurrences where the Jurisdiction is equal to University RCMP, the
zone is equal to UNA, the reported date was between January 1, 2024 to December 31, 2025.

Mental Health and Apprehensions: Page 5

Mental Health Related Occurrences obtained from PRIME. Includes occurrences where UCR ‘Mental Health Act’ on any line of
scoring, OR Study Flag contains ‘Mental Health Related where the Jurisdiction is equal to University RCMP, the zone is equal to
UNA, and the reported date was between January 1, 2024 to December 31, 2025. Apprehensions obtained from PRIME where
the Jurisdiction is equal to University RCMP, the zone is equal to UNA, the reported date was between January 1, 2024 to
December 31, 2025, and an MHA Apprehension Form was attached to the general occurrence.

Please direct questions and comments about this report to Jessica.Buholzer@rcmp-grc.gc.ca
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THE UNIVERSITY OF BRITISH COLUMBIA

Campus + Community Planning

Memorandum

To:
From:

Date:

UNA Board
Simmi Puri, Communications Manager, Campus + Community Planning

March 24, 2026

Subject: Monthly Update from Campus and Community Planning

Film & Events Notification

Saturday, April 4" from 11am to 4pm. Holi colour festival at B4 Parking Lot. Music, DJs
and colour powder. Buildings that are not required to be open to the public should be
secured. Event details will be posted here: https://planning.ubc.ca/event/utsav-holi-
2026.

Friday, April 10t™. Last day of classes.

Friday, April 10t from 4pm to 10pm. AMS Block Party at University Commons. To
celebrate the last day of classes. Music, alcohol will be served. Lee Commons will be
impacted to manage lineups. Event details: https://planning.ubc.ca/event/ams-block-
party-1.

April 14t to 25", Final exams.

Sunday, May 3™ from 5:30am to 1pm. BMO Half Marathon. Details will be posted
here: https://planning.ubc.ca/event/bmo-half-marathon.

Tuesdays, May 5% to 26" from 6pm to 9pm. World Tuesday Night Championship bike
race at Stadium Parking Lot. Route goes around the Stadium. No road closures. Cyclists
will follow rules of the road but travel faster. Traffic Control Personnel will be on site to
manage safety at Stadium Lot. See https://planning.ubc.ca/event/world-tuesday-night-
championships-bike-race-every-tuesday-1.

Wednesday, May 20" to Friday, May 22", and Monday, May 25 to Thursday, May 28"
from 8am to 5pm each day. Spring Graduation. Ceremonies take place inside the Chan
Centre for the Performing Arts, with post-ceremony activity around Flag Pole

Plaza. Crescent Road will be closed from 7am to 7pm each day. Event details will be
posted here: https://planning.ubc.ca/event/ubc-spring-congregation-7. For schedule,
see https://graduation.ubc.ca/schedule/

20
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UBC Campus + Community Planning

e Monday, May 23, Victoria Day. University closed

e Friday, May 29t from 5pm to 9pm. Longest Day Road Race at Stadium Lot. Race runs
around the Stadium, and along Main Mall and other campus roads. Event details will be
posted here: https://planning.ubc.ca/event/longest-day-road-race-3.

Campus Vision 2050 Implementation

Implementation of Campus Vision 2050, UBC's long-range plan for the Vancouver campus,
continues with work underway on several supporting plans and strategies, including updates to
the Campus Plan, Child Care Expansion Plan, Transportation Plan, Integrated Rainwater
Management Plan and a Biodiversity Action Framework.

On March 17, 2026, UBC’s Board of Governors Property Committee approved an updated Child
Care Expansion Plan (CCEP). First approved in 2009 and updated in 2018, the plan establishes
child care growth targets to support campus population growth and neighbourhood
development, aligned with the 2024 Land Use Plan.

Updates to the Campus Plan and Transportation Plan are also underway and are expected to be
presented to the UBC Board of Governors for approval in June 2026.

Development Update

DP26008 - Corus Tree Removal: A Development Permit Application was received for removal
of overgrown palm tree located at the entrance of the Corus Building at 5989 Walter Gage
Road.

DP26009 - UBC Farm Substation Project: A Development Permit Application was received for
installation of new pad mounted transformer on concrete pad locate in the field adjacent to
UBC Research Greenhouse along with upgrades to the electrical distribution system in the Plant
Sciences Building at 3461 Ross Drive.

Community Update

Thanks for taking over UBC with us!

Thanks to all the UNA families who came out to celebrate Family Day weekend at Kids Take
Over UBC! From an inspiring stage show at Lee Square, to Circus School at the Chan, Taiko
drumming and tea at Nitobe, to sweet and slimy experiments with the Faculty of Chemistry, it
was an awesome day of arts, culture, music, and more! Check out photos of all the fun on the
UBC Inspired website!

21
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UNIVERSITY UNA BOARD MEETING
NEIGHBOURHOODS OPEN SESSION
ASSOCIATION

Report Date: March 10, 2026

Meeting Date: March 24, 2026

From: Paul Thorkelsson, Chief Administrative Officer
Subject: March 2026 Management Report
Background

The March 2026 Management Report is presented for information.

Decision Requested

For information.

Discussion

CHIEF ADMINISTRATIVE OFFICER

Highlights of Major Activities:

Board Relations

Attended and supported the February 2026 Finance and Audit Committee meeting.
Attended and supported the February 2026 Land Use Advisory Committee meeting.
Continued the weekly meeting schedule with the UNA Chair.

Supported Board discussion and continued development of Terms of Reference for Board
Governance Review Project

Supported Board and Committee agenda and minutes processes.

Operations

Continued support and participation in regular UBC Campus and Community Planning (C
+CP), Properties Trust (PT) and UNA Staff meetings, providing updates on UNA matters.
Supported development of licence extension agreement for garden plot space (Rhodowood
Community Garden) and approach for refurbishment.

Executed renewed landscaping agreements following Board approval and direction.

Finance

Supported FY 2026-27 Budget approval process(es)

Undertook review of FY 2026-27 budget items for early completion and review of FY2025-
26 budget for additional capital items.

Developed approach to advanced consideration/completion of budget items — F&A
Committee interest.

Risk Management

Continued discussion with UBC and UBC C+CP on NA 2024 implementation and
infrastructure repair funding.

Page 1 of 8
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NEIGHBOURHOODS OPEN SESSION
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e Continued discussion with UBC and UBC C+CP on parking regulation in the
neighbourhoods.

Programs and Services

e None.

Human Resources

e Supported UNA recruitment processes as needed.

Community Relations

Responded to contacts and questions from community members as received.
Attended with the Cahir the UNA/UBC Executive Committee meeting.
Continued regular meetings with AVP UBCC+CP.

Attended February meeting of the Campus of Care Communications Task Force
Attended February meeting of the Campus of Care Working Group

COMMUNICATIONS

Marketing Materials for Spring/Summer 2026

The Communications Team has been working on producing marketing materials for the upcoming
Spring/Summer 2026 season. Materials include digital and print assets such as website graphics,
social media graphics/animation, posters, flyers, post cards, digital signage, newsletter articles and
more.

The Campus Resident

The Campus Resident's latest issue will be published in print and online on March 5, 2026. To
read the March issue, you can pick up a copy at the Wesbrook Community Centre or the Old Barn
Community Centre, or visit the website at thecampusresident.ca.

UNA Website

Work on updating several website pages is ongoing. The Communications Team is working on
designing a new webpage for UNA Help, a centralized support page for residents that will
incorporate the Operations Team’s new municipal ticketing system. The Communications Team is
also working with our Sustainability Team to update the Sustainability section on the website.

CEAC Support

The Communications Manager is working as support staff for the CEAC. A survey for UNA Society
Members is being proposed to the UNA Board for consideration and can be found in a separate
report in this meeting’s agenda.

Others:

¢ Additional support for promotion of Winter programs.

o Additional promotional support for Spring Art Fair

e Ongoing work for metrics dashboard that was previewed during the February Board
meeting

Page 2 of 8
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e Ongoing coordination with Operations Team on updated system for digital signs in
community centres
Preparations for upcoming budget-approved projects for FY 2026-2027.

e Coordinated with UBC and partners on events, roadworks, traffic updates and facility
closures that affect resident of UNA areas.

RECREATION

Customer Service and Facilities

Front Desk services were stable, supporting major events (Lunar New Year, Family Day),
processing 354 new client registrations, 353 UNA cards, and 118 service tickets (majority resolved
within 24—72 hours), with recruitment underway for two new agents starting in March.

Health and Wellness

Health & Wellness continued to grow, including a strengthened Run 10K Faster Clinic
(registrations more than doubled) and progress on the fitness capital project, with new equipment
ordered and delivery/assembly scheduled for March 10, 2026.

Recreational Programming

Recreation programs remained broad and well-utilized, with strong demand for pickleball,
children’s badminton, music lessons, youth and adult arts programs, free Weaving Wellness
workshops, and coverage for families through Pro-D Day multisport camps.

Programs and services remained strong, with stable operations, high participation, and
$192,556.75 in registered program revenue across 309 programs and 2,010 registrations, led by
physical activity, sports, arts & culture, and youth leadership.

Volunteers & Newcomers Engagement

Volunteer and newcomer engagement was a key strength, with 100+ volunteers supporting Lunar
New Year and ongoing support for birthday parties, newcomer programs, English conversation,
and a first-time newcomer bus tour to Vancouver Public Library Central Branch.

Youth, Leadership & Connected Communities

Youth, leadership, and connected communities’ initiatives delivered a robust slate of free and low-
cost youth-led programs, consistent weekly Youth Night participation, 23 active youth leaders, and
UNA representation at Kids Take Over UBC, engaging 750+ visitors.

Facility Bookings and Rentals

Facility bookings and rentals generated $1,916.88 in February (plus $10,953.06 from long-term
winter field renters), with ~90% of birthday party slots booked; internal succession filled the
Birthday Party Leader role, while space constraints and one cancelled field booking are being
managed through scheduling optimization.

Special Events

Two flagship community events, Night Shift: Comedy Night and Lunar New Year, delivered major
community-building outcomes, with ~400 and 2,000+ attendees respectively, strong volunteer
mobilization, and heightened visibility through participation of senior representatives (David Eby,
Wade Grant, Eagle Glassheim).

Page 3 of 8
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Child Care Expansion

The Child Care Expansion Plan advanced to the March Property Committee for approval,
reflecting coordinated work with the Child Care Coordination Committee and implementing a key
component of Campus Vision 2050 (CV 2050).

Community Feedback & Service Response
118 tickets were received through the Zoho system, with 100 resolved within 24—72 hours,
primarily regarding registration, cancellations, and refund requests.

Two comment box submissions were received: one requesting gym schedule information and one
suggesting a bird-feeding restriction bylaw; both have been forwarded to staff for follow-up.

No in-person formal complaints were recorded at the front desk in February.

OPERATIONS + SUSTAINABILITY

Sustainability

Community Gardens

In preparation for the upcoming gardening season starting in mid-March, several garden box
repairs are currently underway. Additionally, the Rhododendron Garden requires more extensive
attention this year; a major refreshment project is scheduled for late March through April. This
timeline ensures the work is completed without interrupting the peak gardening season.

Green Depot

The Green Depot saw a total of 4229.7kg of waste collected and 2182.1kg of waste diverted last
month. This is a 51.6% diversion rate. Please see the dashboard included below for detailed
breakdown.

Page 4 of 8
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Green Depot February 2026
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Tree Inventory Data

The initial version of the Tree Inventory Data Dashboard, developed by a UBC Forestry
undergraduate, has been presented to the team. We are currently conducting a final review for
minor adjustments before the public launch.

The objective of the tree inventory is to gather data to help inform tree management and planning
within the UNA. This project represents the UNA'’s first comprehensive documentation of its public
trees, establishing a baseline for understanding the UNA's public tree population. Data collection
focused on five neighbourhoods: Wesbrook, East Campus, Hampton Place, Hawthorn Place, and
Chancellor Place. Additionally, three forest patches were inventoried: Rhododendron Woods, East
Campus Park, and Chancellor Forest Patch. The dashboard allows for a clear and interactive
overview of the tree data, to ultimately support management and informed decision making.

Operations
Page 5 of 8
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Hampton Decorative Concrete Replacement

The UNA is coordinating with the UBC Municipal Engineering team to establish testing parameters
for the subbase and concrete pouring. These quality control measures are designed to ensure full
alignment with UBC’s municipal specifications. Construction is scheduled to take place during the
Spring and Summer 2026 seasons to take advantage of optimal weather conditions for concrete
curing.

Wesbrook Pathway Lighting Procurement - Updates

The existing pathway lighting fixtures have been discontinued by the manufacturer, and
replacement parts are no longer available. To address this, the Operations team engaged the
Canoe Procurement Group, securing direct access to Cooper Lighting products through their
procurement services.

The team is currently working with our municipal crew to perform on-site test fittings, ensuring the
selected model is a "plug-and-play" solution compatible with our existing light posts and electrical
configurations. Crucially, the new fixtures are selected to meet modern requirements for mitigating
light trespass, ensuring increased visual comfort for residents while maintaining neighborhood
safety.

BC Hydro High-Speed EV Charging Stations (Ross Drive)

The new BC Hydro high-speed EV charging stations on Ross Drive are nearing completion. The
project is currently in the final stages of readiness, and we anticipate the stations will be open for
public use in late March 2026. These high-speed units will provide a critical service to the
community, significantly expanding the local charging network for residents and visitors alike.

Storm Water Line Repair (OBCC)

The UNA received notice from UBC Energy and Water Services that a recent CCTV inspection
identified a storm line immediately outside the Old Barn Community Centre requiring service and
repair. Under the terms of Schedule 3 and the 2024 Neighbours’ Agreement (NA 2024),
maintenance responsibility for stormwater infrastructure falls to UBC.

The UNA Operations team is currently collaborating with UBC Energy and Water Services and
UBC Campus & Community Planning (C&CP) to develop a detailed scope of work and obtain a
service quote. Staff will report back to the Board for formal approval once the quote is received
and the financial implications are clarified.

Wesbrook Mall Crosswalk Paver Repair

According to the 2024 Neighbours’ Agreement (NA 2024), maintenance responsibility for the
Wesbrook Mall crosswalks falls under UBC'’s jurisdiction. The UNA Operations team is currently
collaborating with UBC Campus & Community Planning (C&CP) to schedule repairs for identified
uneven areas to ensure pedestrian safety and accessibility.

High Impact Event List March to May 2026

To ensure residents are well-informed of significant operational activities, High-Impact Advisory
Communications will be deployed through the following primary channels:

e Strata Chair and Agent Email List
e UNA Weekly Newsletter
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o UNA Social Media Channels
Upcoming High-lmpact Schedule

Month Event Date (subject to change)
March UTSAV HOLI Saturday, March 28
UBC Storm the Wall Sunday, March 23 - Wednesday, March 26
April Greater Vancouver Food Truck Wednesday, April 1 —Thursday, April 2
Festival
AMS Block Party Friday, April 10
Residence move-out (“Great Sunday, April 26
Shuffle”)
May BMO Marathon — 15t Sunday Sunday, May 3
every May
Year-round residence move-in Sunday, May 3
(“Great Shuffle)
Shoppers Drug Mart Run for Saturday, May 9
Women
Summer residence move-in Sunday,
UBC Spring Graduation Wednesday, May 20 to Friday, May 22 and
Monday, May 25 to Thursday, May 28
Longest Day Road Race (moved | Friday, May 29
from June due to FIFA)

FINANCE
Budget Submission to UBC Board of Governors

Following the presentation and approval of the 2026—27 UNA budget by the UNA Board in
February, the final budget was submitted to UBC on February 18, 2026. This submission marks
the completion of the external budgeting process for the 202627 fiscal year. Staff are now
working with departmental managers on the internal rollout of the new fiscal year budget.

Fiscal Year End Preparation

March marks the fiscal year-end for the UNA. The Finance team is working closely with all relevant
parties to ensure a timely and efficient closing process. The team will continue collaborating with
departments to establish timelines and coordinate logistics, helping to ensure a smooth and on-
schedule year-end close.

Financial Implications

None.

Operational Implications
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None.

Strategic Objective

None.

Attachments

None.

Concurrence

Athena Koon, Finance Manager

Dave Gillis, Recreation Manager

Glenda Ollero, Communications Manager
Wegland Sit, Operations Manager

N~

Respectfully submitted,

Paul Thorkelsson
Chief Administrative Officer
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Report Date: March 12 2026

Meeting Date: March 24™, 2026

From: Dave Gillis, Recreation Manager
Subject: Fall 2025 Quarterly Recreation Report
Background

The purpose of this report is to provide the Board with periodic updates, including
detailed recreation and program-related data. This quarterly report cycle lays out
additional retrospective detail for the Board and UNA Community; supplementing the
monthly reporting provided in the standing Manager’s Report. This report provides
highlights of the extensive information included in an Appendix document, circulated
separately the Board’s reference.

Recreation staff will also use the quarterly report as an opportunity to provide the Board
with forward-looking analysis identifying key operational trends, anticipated pressures,
and recommended responses. This analysis identifies adjustments and changes in
preparation for Fall 2026 drawing on three-year trends from Fall 2023, Fall 2024, and
Fall 2025 across front desk operations, programming, fitness, facilities, fields,
volunteers, newcomer and seniors’ initiatives, and events. Where appropriate, this
report highlights for the Board recommended adjustments to be implemented in 2026.

Decision Requested

For information.

Discussion

The Fall 2025 quarter (September—December) generally presents a period of continued
growth and consolidation for recreation, fithess, community engagement, and facility
operations at Wesbrook Community Centre (WCC), Old Barn Community Centre
(OBCC), and associated fields and amenities.

Facility usage data from 2023-2025 reveals sustained growth in internal bookings and
room utilization, especially in evenings, accompanied by a managed decline in external
rentals where they compete with core programming. At the same time, community
building initiatives for newcomers, seniors, and volunteers—supported by grant funding
and partner contributions—have become central to UNA's identity and should remain a
strategic focus in 2026. Building initiatives for newcomers, seniors, and volunteers—
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supported by grant funding and partner contributions—have become central to UNA’s
identity and should remain a strategic focus in 2026.

Front desk and customer service operations continue at high volume in the Fall 2025
season in which over 6,000 staffing hours were deployed while remaining within 96% of
the budget. Program demand, particularly for sport, fitness, youth, and language
programs,

In general Fall 2025 data showed:

« Staffing needs at front desks were high, covering 1,046 shifts, but remained
within budgeted hours.

« Significant growth in programs offered, registrations, and seasonal revenue
across multiple categories.

e Increased internal utilization of rooms and fields, with corresponding
constraints on external rentals.

« Robust community engagement through volunteer hours, newcomer
programming, seniors’ programs, and major events.

These results provide a solid foundation for setting realistic yet ambitious direction for
Fall 2026.

Customer Service, Front Desk, and Community Interface

In Fall 2025, front desk staffing at both centres totaled approximately 6,005 hours
across levels 1-4, against a four-month budget of 6,269 hours, equating to 95.8% of
budgeted hours used. The staffing mix emphasized experienced personnel ensuring
operational stability and continuity.

The front desk team covered 1,046 shifts and continued to manage a broad service
portfolio: general inquiries, program registration, membership administration, UNA card
issuance, parking permits, and support for events and other departments.

Zoho Help Desk remained a key channel, generating roughly 100 tickets per month with
responses within 24—72 hours depending on complexity.

Increased traffic in common areas (WCC lounge, OBCC Living Room, John Young
Room, and foyers) has led to more frequent conflicts regarding noise, space sharing,
and expectations of free room access. Frontline staff have carried greater responsibility
for enforcing the Code of Conduct and managing disputes, supported by Workplace
Violence Prevention training introduced in 2025.

Objectives for Fall 2026
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« Maintain high service standards at front desks while improving resilience to
staffing disruptions.

o Reduce friction in common areas through clearer expectations and proactive
education.

Programming and Fitness Services

Fall 2025 saw 359 programs offered and 2,971 registrations, a marked increase over
2023-2024 where registrations had plateaued around 2,400.

Seasonal recreation revenue across physical activity, sports drop-ins, arts, music,
education, and Pro-D camps grew from approximately $232,015 in 2023 to $290,343 in
2025.

New and expanded programs in Fall 2025 included creative writing for children,
bookbinding workshops for adults, dance fusion classes, language programs (Culturally
Curious English, French Conversation), and targeted sports such as High-Performance
Basketball Training and badminton with new contractors.

While waitlists have outpaced available capacity for popular programs, several
children’s education and media/technology programs were cancelled due to low
registration, suggesting a need to refine timing, marketing, and program design in these
areas.

At WCC, fitness memberships and revenue peaked in Fall 2024 at 1,357 memberships
and $104,678 and declined in Fall 2025 to 1,063 memberships and $74,534, likely
influenced by the opening of the new UBC Recreation Centre. OBCC, by contrast, grew
from 125 memberships and $4,960 in 2023 to 206 memberships and $8,119 dollars in
2025, reflecting strong post-renovation performance.

Personal training has become a key growth area: package sales increased from 47 in
Fall 2023 to 81 in 2024 and 124 in 2025, with revenue rising from about 15,826 dollars
to 27,860 dollars over that period. Although UNA residents remain the majority of
personal training clients, their share of revenue decreased from over 90% in 2023-2024
to about 81% in 2025, indicating greater reach into neighbouring communities.

Preventative maintenance and mechanical interventions (spin bikes, upholstery) are
conducted quarterly at both centres, with Fall 2025 checks costing roughly $2,347 at
WCC and $650 at OBCC to protect uptime and user experience.

Programming Objectives for Fall 2026

» Sustain strong overall program participation while addressing gaps in youth
and children’s offerings.
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« Manage waitlists and program access by reviewing registration practices.

Fitness Objectives for Fall 2026:

« Differentiate WCC'’s fitness offerings from the UBC Recreation Centre while
continuing to build OBCC's user base.

o Consolidate personal training as a core revenue and engagement driver.

Facility, Room, and Field Utilization

Room utilization data from Fall 2023—2025 show a strong upward trend in internal use
and total hours, particularly during evenings. Studio B, the Board Room, Dance Studio,
and Gymnasium have seen especially high demand, reflecting expanded programming
and music lessons.

At WCC, external room rentals declined from 45 bookings (122 hours) in 2023 to 26
bookings (70.75 hours) in 2025 as internal programming expanded, while internal
bookings rose from 212 (897 hours) to 342 (1,063.04 hours) over the same period.

OBCC displayed the opposite pattern in external rentals, increasing from 4 bookings (15
hours) in 2023 to 22 bookings (30 hours) in 2025, while internal hours also grew,
especially in Meeting Room 12. Conflicts between internal programming and external
rental requests, especially where rental requests duplicate sports already offered
(pickleball, badminton, basketball, volleyball)—have contributed to community
frustration when bookings are not accommodated.

UNA Field bookings have remained strong and stable from 2023—2025, with long-term
renters such as Vancouver United, UBC Metropolitan FC, TIOF FC, and others
consistently generating hours and revenue. Collings Nobel Field external bookings
peaked in 2024 but remained above 2023 levels in 2025, while internal field use (UNA
Field, Collings Nobel, UBC Softball) increased, reflecting growing program and event
needs.

Designated “play free” times at UNA Field and Nobel Field for residents provide
structured, no-cost access for community play and are an important component of
equitable field use.

Facility Objectives:

« Protect core programming and community access during peak times while
maintaining appropriate external rental revenue.
« Improve transparency and predictability in booking decisions.

Field Objectives:
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« Balance long-term rental commitments, internal program use, and resident

“play
free” access.

Volunteers, Newcomers, Seniors, and Inclusion

In Fall 2025, volunteers contributed approximately 779.25 hours, including 527.75 youth
hours and 251.5 adult hours, supporting events such as birthday parties, Halloween,
Winter Festival, Neighbours Day, and Family Movie Night. These contributions are
essential to event viability and community engagement and are reinforced by
recognition efforts, including donated tickets from UBC Inspired and UBC Athletics.

Newcomer support was strengthened in Fall 2025 through 13 sessions, including
partnerships with Vancouver Public Library, social times, UBC tours, and topic-specific
sessions on English language learning, health, finances, and community life. Newcomer
programming achieved approximately 220 registrations, up from 200 in Fall 2024, and
English conversation programs and Spanish classes also expanded.

Senior’s programming in Fall 2025 included a diversity of offerings including choir,
dance, walking groups, fitness, and Tai Chi, many at low or no cost, the while seniors
sports drop-ins continued to grow. Grant-funded programs such as the Healthy Aging
Seminar Series and Soups and Social supported social connection and learning,

Objectives for 2026:

« Sustain and deepen support for newcomers, seniors, and other equity-
seeking
groups.

« Protect and grow volunteer capacity in key areas.

Events and Community Engagement

Fall 2025 featured a diverse event calendar, including Night Shift Trivia and Open Mic,
Halloween, Winter Festival, community-led Diwali and Winter Masquerade events,
Family Movie Nights, and other pop-ups.

KPI and survey data show that Night Shift events achieved high satisfaction (average
scores above 4.25/5) and strong intent to return, while Halloween and Winter Festival
met attendance expectations but revealed areas for improvement in queue
management, activity variety, vendor mix, and technical setup.

Budget performance varied across events, with some operating at a deficit while others
stayed near budget; Diwali remained within a 5,000-dollar budget and delivered strong
cultural and community impact. Community-led events highlighted the need for clearer
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expectations around responsibilities, tech support, and logistics such as chairs, sound,
and concessions.

Event Objectives for 2026:

« Maintain a balanced portfolio of signature, recurring, and community-led
events that align with UNA’s strategic goals.
o Improve event logistics, accessibility, and financial management.

The Following table summarizes key recommendations:

Area Key Recommendation
Front desk & Introduce a small auxiliary/relief pool; strengthen Code of Conduct
Staffing and facility operations education.
Programming Retain high-performing programs; redesign under-performing

children’s offerings; review registration allocations.

Fitness & Personal Differentiate WCC; grow OBCC; consolidate personal training as a
Training core service; maintain quarterly maintenance.

Rooms & Rentals [Prioritize core programs in peak hours; clarify booking policies;
promote under-used time slots.

Fields Renew key rental agreements; preserve “play free” access; adjust
schedules to match community use.
Inclusion & Sustain newcomer and seniors initiatives; plan volunteer
Volunteers succession;
leverage partner support.
Events Maintain core events; improve logistics and

technical standards; clarify finances; pursue sponsorships.

These recommendations position the UNA to manage continued growth and complexity
in Fall 2026 while remaining aligned with community needs, strategic priorities, and
sound financial stewardship.

Financial Implications

No additional financial implications beyond planned budget expenditures are identified.
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Operational Implications

None.

Strategic Objective
Community Building.

Service Capacity.

Attachments

1. Fall 2026 Recreation Detail Data Document

Concurrence

1. None.

Respectfully submitted,

Dave Filla
Dave Gilli¢
Recreation Manager

Paul Thorkelsson
Chief Administrative Officer
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Report Date: March 10, 2026

Meeting Date: March 24, 2026

From: Lauren Thomson, Corporate Services Specialist
Subject: Revision of UNA Policy Naming System
Background

UNA Policies currently use a number-based system to categorize policies. As the organization
grows, new policies are being added, and old ones are being reviewed or repealed. In favour of
creating a better, more user-friendly systems, a change to alpha based system is being
proposed.

Decision Requested

THAT the Board review and recommend the changes.

Discussion

First in a series of strategies to improve clarity, consistency, and appropriateness of UNA
policies is a suggestion to adjust the current naming convention. As it stands, policies are
numerically ordered with prefix number determining category of policy. While this may be
standard practice in some cases, clarity suggests that shifting to an alpha system wherein the
prefix denotes the category is more appropriate. This step in the process does not have any
material impact on the content of the policies, only on the identification system. Currently,
policies are numbered with one prefix digit of 1 through 5; this report suggests that having a
sixth category to reflect separation of Health and Safety from Human Resources should also be
implemented. While this chart provides a starting point, it is by no means exhaustive. There may
be a need to create new categories depending on the policies create.

As such, policy prefixes would be renamed as follows:

Policy Subject Matter Alpha Brief Description
Category Code
Policies related to administration including
Administrative ADM records management, professional development,
and hybrid work arrangements.
Health & Safety H&S Policies related to occupational health and safety.

Policies related to human resource matters,
including policies on leaves due to illness,

Human Resources HR . . L
vacations, compensation, and other topics in the
Employee Handbook.
. Policies related to recreation, fitness,
Recreation REC

programming, public spaces, and bookings.
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Policies related to communication, flow of

Communications COM information, marketing materials, and other
publications.
Operations OoP Policies related to operational matters.
Policies related to financial operations, including
Financial Management FIN payments of fees and accounts, purchasing, cash
handling,

Once finalized, next steps will be:

e Creating a reference chart and repository while documents are transitioned to new
system.

¢ Aligning all organization documents with the new nomenclature.

¢ Consistent templates, content, and information in each policy. A consistent layout as per
guidelines is to be applied to current and future policies.

e Reassigning some Board policies as Administrative Policies

o Combination of relevant and overlapping policies. Where applicable, policies may be
repealed if revision is not appropriate.

Financial Implications

None.

Operational Implications

Part of larger governance review project.

Strategic Objective

Governance

Attachments

1. None

Concurrence
1.
Respectfully submitted,
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L aean Thomasn

Lauren Thomson

Corporate Service Specialist

Paul Thorkelsson
Chief Administrative Officer
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Report Date: March 2, 2026

Meeting Date: March 24, 2025

From: Paul Li, Chair, CEAC

Subject: CEAC Recommendation: Survey of Society Members
Background

The UNA is a society and to participate in its governance activities, such as attending
and voting in Annual General Meetings, voting in UNA Board of Directors elections, and
joining advisory committees, residents must sign up to become a UNA Society Member.

The Community Engagement Advisory Committee (CEAC) hopes to support the UNA
Board’s work and advocacies by increasing the society’s membership roster. To do this
work effectively, the CEAC would like to learn more about its current membership.

Decision Requested

THAT the Board approve the CEAC’s recommendation to design a survey for UNA
Society Members.

Discussion

The CEAC would like to survey existing UNA Society Members to inform the creation of
a future engagement strategy proposal with the following objectives:

1. Increase the number of UNA Society Members

2. Improve UNA Society Members’ participation in governance and advocacy
activities of the UNA

3. Leverage any new findings to enhance the UNA'’s current communication tactics

The CEAC hopes to design a survey to collect information regarding:

e Demographics (e.g. languages spoken, etc.)

e Activities (e.g. current participation level, etc.)

e Motivations (e.g. issues of concern, willingness to participate, etc.)

e Engagement preferences (e.g. preferred communication platforms, types of
media, level of detail, frequency, etc.)

Learnings from the survey results would be presented to the UNA Board and used to
create an engagement strategy proposal to the UNA Board with tactical
recommendations on how to achieve the objectives outlined above.

Page 1 of 2

40



UNIVERSITY UNA BOARD MEETING
NEIGHBOURHOODS OPEN SESSION
ASSOCIATION

Financial Implications
Any costs would not exceed the approved allocation for CEAC in the UNA Budget.

Operational Implications

If approved, the Staff Liaison (Communications Manager) will work on creating the
survey, in collaboration with the CEAC, with input from the UNA Board, and, optionally,
in consultation with a survey/data contractor.

Strategic Objective

Community/Stakeholder Relations

Attachments

None

Concurrence

Community Engagement Advisory Committee Members
Glenda Ollero, Communications Manager

Respectfully submitted,

%M& o

Paul Li
Chair, CEAC
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Report Date: March 10, 2026

Meeting Date: March 24, 2024

From: Wegland Sit, Operations Manager

Subject: Rhododendron Wood Community Garden License Extension
Background

Since 2012, the UNA has held the license for the Rhododendron Wood (Gas Gun)
Community Garden. Following the expiration of the previous two-year term in December
2025, this report outlines the proposal for a license renewal.

The UNA currently manages five community gardens across the Hawthorn and
Wesbrook neighborhoods, with day-to-day operations coordinated through the
Sustainability and Operations department in collaboration with dedicated garden
volunteers and local representatives.

Decision Requested

THAT the Board approve the lease extension agreement for the Gas Gun Community
Garden and authorize the CAO to execute the agreement, as circulated.

Discussion

Historical Context and Transitionary Status

The Rhododendron Wood Community Garden is a UBC-owned asset managed by the
UNA under a license agreement since 2012. Historically, the site was designated as a
transitionary garden due to its location within the Stadium Neighbourhood Development
Plan. Because the parcel was subject to future development, previous license terms
were restricted to shorter durations, typically ranging from one to three years, in contrast
to the standard five-year terms held by other UNA-managed gardens.

Updated Development Timeline and Site Improvements

Recent updates to the Stadium Neighbourhood Development schedule indicate that the
Rhododendron Wood Community Garden is now expected to remain in service for at
least another ten years.

Given this extended lifespan, the UNA has identified a need for capital reinvestment.
Following several seasons of deteriorating conditions, a major refreshment project is
scheduled for March—April 2026 to revitalize the garden’s 26 plots. These improvements
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will ensure the facility remains a high-quality community asset for the duration of the
new term.

License Renewal Terms

The proposed extension is modeled after the current UBC-UNA Gas Gun Community
Garden license. Key terms of the renewal include:

1. Term Length: A five-year term effective from January 1, 2026, to December 31,
2031.

2. Operational Responsibility: The UNA will maintain full responsibility for the
upkeep and day-to-day management of the site.

Based on current development projections, staff anticipate that a subsequent five-year
renewal is highly probable, providing long-term stability for the 26 gardening households
currently utilizing the space.

Financial Implications

The financial implications for the Rhododendron Wood Community Garden are
categorized into one-time capital costs and ongoing annual operational figures.

Garden Refreshment

Due to the deteriorating condition of the site and its extended 10-year projected
lifespan, a significant refreshment project is required.

o Procurement: The UNA requested quotes from three existing service providers
and received two formal bids.

» Selected Bid: Shangri-La Landscaping submitted the lowest bid at $21,000.00.

o Timeline: Work is scheduled for March—April 2026 to ensure the site is revitalized
before the peak gardening season begins, minimizing disruption to plot holders.

Annual Garden Revenue

The Rhododendron Wood Community Garden consists of 26 plots.

» Fee Structure: The current annual gardening fee is $65.00 per full plot.

e Inclusions: This fee covers plot use, access to shared tools and supplies, minor
repairs, and community gardening activities.

» Total Revenue: With all plots fully assigned, the garden generates $1,690.00 in
annual revenue.
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Operations and Management Expenses

Ongoing day-to-day operational costs include springtime topsoil delivery, green waste
removal, organic weed suppression, and line trimming.

« Annual Expense: These costs total approximately $1,500.00 per year.
o Net Position: Excluding the one-time refreshment cost, the garden's annual
revenue effectively offsets its direct operational expenses.

Operational Implications

The Rhododendron Wood Community Garden will continue to be managed through a
collaborative internal model between two key departments:

o UNA Sustainability Department: Responsible for administrative oversight,
including the annual plot allotment process, license renewals, and the
procurement of gardening supplies and materials.

« UNA Operations Department: Provides essential support for physical
maintenance requirements and day-to-day site operations.

This established management structure ensures consistent service delivery, efficient
resource allocation, and streamlined communication for all garden members.

Strategic Objective

Environmental Sustainability

Attachments

1. Gas Gun Community Garden Extension Letter

2. Gas Gun Community Garden License

Concurrence

1. Sylvia Krawus, Sustainability Specialist
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Respectfully submitted,

Wegland ’_Zﬁ
Operation's Manager

Paul Thorkelsson
Chief Administrative Officer
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W""‘ THE UNIVERSITY OF BRITISH COLUMBIA 225 - 6328 Memorial Road
Vancouver, BC Canada V6T
172

www.treasury.ubc.ca

March 3, 2026

Chief Administrative Officer

University Neighbourhoods Association
202-5923 Berton Avenue

Vancouver, BCV6S 0B3

Re: License Extension — License Agreement — Gas Gun Community Garden

Pursuant to a License Agreement dated April 11, 2012, as extended by several letters (collectively, the
“License”) The University of British Columbia (“Licensor”) granted a license to the University
Neighbourhoods Association (“Licensee”) to occupy certain premises for a community garden (the
“Licensed Property”), as more particularly described in the License.

The term of the License expired on December 31, 2025 (the “Term”). This letter serves to offer you an
extension of the Term of the License for a further five (5) year period commencing on January 1, 2026
and expiring on December 31, 2031. This extension shall be on the same terms and conditions as
stipulated in the License.

Please indicate your agreement by signing in the designated space below and returning one copy by email
to leasing@treasury.ubc.ca.

The University of British Columbia

By:
By:
Name: Name:
Title: Title:

| hereby confirm acceptance of the License extension on terms and conditions as outlined
above on behalf of the University Neighbourhoods Association

By:
Name:
Title:
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When asked directly whether its security deposit and services charges violate the RTA, Enerpro has stated that it is not its responsibility, as a company, to follow the RTA if the landlord (i.e., VGH) directs it to break the law. Since the BCUC Inquiry is open for public comment, I would like to ask the UNA to submit a letter of comment on this matter.
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